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 1 

ANIMAL SERVICE CENTER OF MESILLA VALLEY 1 
April 24, 2025 at 9:00 a.m. 2 

 3 
 4 
BOARD MEMBERS PRESENT: 5 

Becki Graham - Chair 6 
Joan Campbell - Board Member  7 
Becky Corran – Board Member 8 
Angelica Buehling Gardner- Board Member  9 
Gennifer Gates - Board Member  10 
Patrick Peck - Board Member  11 
Barbara Bencomo - Ex-Officio Member  12 
Mary Lou Ward - Ex-Officio Member 13 

 14 
BOARD MEMBERS ABSENT: 15 

Manuel Sanchez - Board Member  16 
Christopher Schaljo-Hernandez – Vice-Chairman  17 

 18 
1. Call to Order & Pledge of Allegiance (9:00 a.m.):  Chair Graham called the 19 

meeting to order.  All stand for the Pledge of Allegiance. 20 
 21 
2. Determination of Quorum:  A quorum was determined to be present. 22 
 23 
3. Acceptance of the Agenda:  Motion by Board Member Corran, second by Board 24 

Member Campbell.  Motion passed unanimously. 25 
 26 
4. Minutes for Approval 27 

 28 
4.1 Approval of the Minutes from the ASCMV Board of Directors Quarterly 29 

Meeting held on January 16, 2025:   30 
 31 
4.2 Approval of the Minutes from the ASCMV Board of Directors Special 32 

Meeting March 19, 2025:   33 
 34 
Motion by Board Member Corran to approve both minutes, second by Board 35 
Member Campbell.  Motion passed unanimously. 36 

 37 
5. Reports/Presentations 38 
 39 

5.1 Action Programs for Animals (APA) - Michel Meunier:  They are a 40 
nonprofit animal welfare in Las Cruces.  They primarily run an adoption 41 
center housing and caring for up to 100 animals at a time.  In 2020 they 42 
opened Second Chance Thrift store to help with funding.  Since 2012 they 43 
have rescued more than 6,500 animals in Las Cruces and Doña Ana 44 
county.  They are invested in their partnership with ASCMV.  Their other 45 
partner is PAWS, prisoner and animals working towards success.  Last year 46 
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 2 

they rescued 299 animals, 81 dogs for which 64% was from ASCMV, 218 1 
cats for which 58% was from the ASCMV.  Another partnership is with 2 
Cruces Cool Cats.  They help with kittens and some very shy adult cats not 3 
really suited for adoption.  The first quarter of 2025 taken 22 dogs for which 4 
14 were form ASCMV, 43 cats for which 35 were from the ASCMV and 5 
Cruces Cool Cats  They have been sending kittens and cats to Animal 6 
Humane and Bernalillo Animal Care in Albuquerque.  The other program 7 
they have is the pet foodbank.  They help approximately 500 families a year.  8 
It is run twice a month.  Give out about 50,000 lbs. of cat and dog food 9 
supplies.  This program is also an education program.  We have more 10 
demand for spay and neuter here than resources.  They drive their kittens 11 
to T or C for spay and neuter at a decent rate.  They purchased their 12 
adoption center building in 2020 with a large request, 537 N. Solano.  She 13 
is the executive director and runs the adoption center.  They have eight part-14 
time staff and many volunteers.  The staff are mainly caregivers, but they 15 
do have in-house trainer.  PAWS also does outreach in the community.  16 
They are struggling to survive right now.  In Las Cruces and Doña Ana 17 
County there is a belief that all animal welfare groups are supposed to be 18 
all volunteer and that is impossible.  In some cases they provide medical 19 
care for the lifetime of the animal due to the difficulty to get some animals 20 
with preexisting conditions adopted.  21 

 22 
 Board Member Corran stated she started fostering through APA.  She feels 23 

Michele's philosophy has shaped how the Animal Service Center works in 24 
terms of how dogs are looked at, playgroups.  She thanked Michele.  Board 25 
Member Gates thanked the organization for all their work.  Board Member 26 
Peck asked for further information concerning the PAWS program.  Michele 27 
stated the dogs are assessed first for temperament.  The dogs are at PAWS 28 
for two months, eight dogs at a time.  The animals are taught crate training, 29 
house training, manners, socialization.  Michele stated they also take 30 
ringworm kittens as the shelter cannot help them.   31 

 32 
5.2 City and County ACO Reports - City and County Animal Control:  Bryan 33 

Husley stated for January through March they had 910 reported strays, they 34 
picked up 526, 78 cats, 448 dogs.  Picked up 29 sick/injured animals, 13 35 
cats, 16 dogs.  There were 61 owner surrenders that were all dogs.  Showed 36 
a graph for reported stray animal calls that shows, January was the most, 37 
dipped in February.  Four year field return to owner; January had 22, 38 
February 19, and March 16.  They had 30 welfare hold animals.  There were 39 
no cruelty cases.  There were 12 shelter quarantines and seven home 40 
quarantines.  There are four animals at their live evidence facility.  There 41 
were 63 diverted intakes.  They had 945 education.  Total calls for the three 42 
months was 2,071.  Animals by district was shown, District 1 32 dogs, 43 
District 2 17 cats and 56 dogs, District 3 21 cats and 90 dogs, District 4 20 44 
cats and 92 dogs, District 5 12 cats and 75 dogs, District 6 one cat and 15 45 
dogs, District 7 seven cats and 88 dogs.  Owner surrenders, 11 were vicious 46 
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and/or dangerous, 11 aggressive, five owner unable to keep on their 1 
property, nine not able to afford, six that were injured or sick, one having 2 
behavior issues, 12 unable to care for, two ASCMV turned away the owner 3 
so County ACO owner surrendered it for them, one landlord would not allow, 4 
one moving and could not take the dog, one unable to control, animal had 5 
too much energy, and one the owner passed away.  Board Member Peck 6 
asked if there was a massive amount of animals coming from Border Patrol.  7 
Bryan Husley stated they also get from state police, or NMSU.  Chair 8 
Graham stated she saw an animal control vehicle in Mesilla and asked if it 9 
was into County or what.  County does have an MOU with the Town of 10 
Mesilla.  Board Member Ward mentioned that the County has MOUs with 11 
Mesilla, Sunland Park, Hatch, White Sands, and NMSU. 12 

 13 
 Gino Jimenez stated January responded to 458 stray calls, February to 437, 14 

and March 440.  Three year comparison, January field RTO 39 animals, 15 
February 57, and March 48.  PEAK performance measures, one goal is 10% 16 
reduction in stray animal bites; 53 total for 2025, 20 for 2024, which is an 17 
increase of 62%.  Measure four is 10% reduction in owner victim bites 2025 18 
there were 37, and 2024 25, with 32% increase.  The community cat 19 
program, January responded to 72 cats in traps, February 89, and March 20 
78.  Release rate, January 15, February 21, March 17 animals that did not 21 
go to the Animal Service Center.  Reasons unable to field RTO, 32 dogs 22 
with no contact by phone/residence, seven dogs the chip was not 23 
registered, seven dogs chip not updated, two dogs the owners were out of 24 
town, one dog the 24-hour pet watch could not give the ACO the information 25 
of the owner, one cat the chip not registered, one cat no contact by phone 26 
or residence, one dog the owner was in the hospital and family member 27 
refused to pick up the animal.  Reasons for owner releasing, 16 dogs owner 28 
unable to care for, 15 dogs behavioral issues, four dogs for lifestyle 29 
changes, four dogs the landlord did not allow, three dogs keep escaping, 30 
three dogs people moving, two dogs could no longer afford, two dogs for 31 
aggression, two dogs owners leaving the country, two cats landlord did not 32 
allow, one cat not compatible with other pets, one dog old age euthanasia 33 
request, one cat old age euthanasia request, one cat for behavioral issues, 34 
one cat owner could not afford vet care, one dog resource guarding, one 35 
dog health issues, one dog owner had high risk pregnancy.  January 36 
responded to 1,125 calls, February 1,157 calls, March 1,155.  Board 37 
Member Bencomo asked if they could explain the trend of owner victim bites 38 
going in the wrong direction from what we like to see.  Gino Jimenez stated 39 
it is hard to explain as there is no ACO control on that situation.   40 

 41 
5.2 Shelter Statistics/Activities - Liz Seely:  Current animal count as of 42 

yesterday 277 dogs, and 24 cats.  The first quarter intake total 2,150 43 
animals, 1,598 dogs, 538 cats.  Intake methods, strays by ACO is the 44 
number one way animals come to the shelter at 53.9%, owner surrender is 45 
second highest reason 18.6%.  Then strays brought in by the public at 395.  46 
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The remaining ways animals arrive at the shelter are low.  Year to date total 1 
is 2,150.  Returns were 18 dogs and one cat.  The main reason for dogs is 2 
behavior problems; including jumping, escaping, destructive behavior, or 3 
did not like a family member.  Outcomes, adoptions were 418, reclaims 308, 4 
rescued 527, community cats 282 released back into the community, 5 
euthanasia 653 this also includes owner requested euthanasias which were 6 
158.  The live release rate is 75.7%  Transfers, which is all of the rescues, 7 
Rebel Angel All Breed Animal Rescue has the most and are local.  Cruz's 8 
Crusaders and HALO Animal Rescue are the Arizona partners.  Knick O' 9 
Time and Front Range Freedom are some Colorado rescues.  Many local 10 
rescues help out.  Euthanasia were 495, not counting owner requested 11 
euthanasia.  The number one reason is space/behavior for dogs, and the 12 
second reason is behavior aggressive towards other dogs.  Surgeries the 13 
first quarter did 1,069, 170 shelter/foster, 250 adoptions, 442 were TNR 14 
cats.  The 207 other are the low income public spay and neuters and some 15 
rescue spay and neuters.  Volunteers continue to do well particularly the 16 
playgroups in the shelter.  They are in the process of hiring a new volunteer 17 
coordinator.  January had 22 new volunteers, February 18, March 16.  And 18 
over 2,300 hours put in for volunteer work.  Foster program, January 105 19 
animals, February 112, March 96.  Kitten season is now and will probably 20 
seeing a lot more people signing up to be fosters.  Year to date visitors, 21 
5,810 which is up from last year by 1,400.  Marketing, Facebook ads, an 22 
impression is when it shows up on somebody's screen if scrolling, and a 23 
reach is anytime a unique user viewed the ad at least once.  Clicks to the 24 
website, this is from the Facebook ads.  Social media reach, Facebook is 25 
overall reach not just the Facebook ads, so there were 375,000, over 22,000 26 
Instagram.  Total website views were 93,000 with 17,000 new users.  April 27 
events, this Saturday at Sisbarro at Spring Fest, and on Sunday an adoption 28 
event at the shelter call Bark and Bloom which will be a food vender, door 29 
prizes, and animals for adoption from 11:00 - 1:00.  May events, PetSmart, 30 
Petco, Round House Reserve, and Farmers Market.  Every Friday in May 31 
at PetSmart.  Dog of the week Erin was already adopted and she was 32 
renamed Shadow.  Cat of the week Goblin was already adopted as well. 33 

 34 
 Board Member Campbell asked of the 401 people who returned animals, 35 

how many gave it a second try with another animal.  Liz Seely stated there 36 
were only 19 returns.  But unsure right now of how many did adopt another 37 
animal.  Board Member Gates asked the outcomes for returned animals.  38 
Liz Seely stated it depends, but not held against the animal.  Chair Graham 39 
asked what the source of guest volunteers was.  Guests are if a volunteer 40 
brings someone with them.  Chair Graham also asked about parvo and the 41 
fosters.  Right now parvo is at the center, but not in the fosters.  Board 42 
Member Ward stated their vet has started the parvo and distemper vaccines 43 
to dogs in the community and cat vaccines.  Board Member Gates stated 44 
they need to breakdown the parvo cases at the shelter by the County vs. 45 
the City to see whether the County program is contributing. 46 
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 1 
6.3 Committee Reports 2 

 3 
Finance - Barbara Bencomo, Committee Chair:  She was unable to 4 
attend the meeting, however the assistant director of fiance, Laura Hickey 5 
attended and provided notes.  This included an overview of the financial 6 
statements which will be shown shortly, a review of the budget resolution, 7 
and a discussion regarding the recruitment for the executive director, just 8 
the purchasing process.  Amy Chant will come up and share an overview of 9 
the quarterly financials for the ASCMV. 10 
 11 
Amy Trant, management analyst for the animal shelter.  Total assets are 12 
$1,392,260.  Total liabilities $204,114.  Fund balance of $1,188,146.  Total 13 
revenues actual of $3,752,448 which is 76.1%.  Total expenditures 14 
$3,407,047 total expenditures of 69.1%.  Well above the budget parameter 15 
of 75% for total revenues and below for expenditures.  Net change position 16 
$345,401.  Starting fund balance of $551,735.  Net position of $897,137.  17 
Executive director fund, two are high which are services at 90.8% which is 18 
because the exiting director had done a lot of the membership renewals to 19 
not have to worry about that for the rest of the year.  National Animal Control 20 
Board, and Society for Animal Welfare.  The other is travel, it is close but 21 
no additional travel expected for this fund for the rest of year.  Actuals for 22 
total expenditures at 60.1%, well below the 75%.  The $105,000 for 23 
community cats has now been assigned project codes and split up, for 24 
classified, services, and supplies.  This fund is in the process of hopefully 25 
an approval of $50,000 grant to help medical facility change from cat room 26 
to surgical facility.  Kennel director is at 74.8% that is close but still below 27 
the budget parameter.  This fund will see a $25,000 grant increase for 28 
transportation.  Administrative operations, total expenditures 71.9%, again 29 
below the budget parameter of 75%.  Total expenses year to date 30 
$3,407,047, shows percentages of what was spent.  Most on salary and 31 
benefits.  Services 12%, supplies 8%, and other which covers transport, 32 
travel, insurance, and maintenance and repairs.   33 

 34 
Executive – Becki Graham, Committee Chair:  Primarily discussed was 35 
the hiring process for the soon to be new executive director.  Board Member 36 
Gates states they selected a search firm and are awaiting City approval.   37 

 38 
Facilities - Liz Seely, Interim Director:  They met on April 3rd and in 39 
attendance were Board Member Ward, Board Member Campbell, and Liz 40 
Seely.  Ongoing projects/issues were cracks in the cement in the social 41 
areas that are covered under warranty and repairs should be starting soon.  42 
Other issues reported to Facilities are awaiting repair, which is the main 43 
flagpole is broken, and two doors on the adoption building are not working 44 
properly.  In the process of re-keying a lot of doors in the adoption building 45 
for getting all the locks to be the same.  Also demolishing two sheds behind 46 
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the medical facility to replace those with a shipping container for storage.  1 
Discussed the renovations for the medical building.  There was a feasibility 2 
study done in 2022 to convert the medical building to be more functioning 3 
medical center.  Back then the plans were to use the fund balance for that 4 
but she let the committee know the fund balance is now being used towards 5 
the budget so the new director might have to come up with new ideas for 6 
funding.  Their next meeting is scheduled for May 1st. 7 

 8 
6. Discussion Items: 9 

 10 
6.1 Discussion on updated ASCMV Board bylaws and formation of a 11 

bylaw update subcommittee:  Board Member Gates the bylaws have not 12 
been updated since 2013, mostly the changes have happened in the most 13 
recent years, which is having community members on the board and 14 
quarterly meetings.  Board Member Campbell would be interested to serve 15 
on the subcommittee.   16 

 17 
6.2 Discussion of current ASCMV emergency plan for continuity of 18 

operations:  Liz Seely stated they are in the process of completing this 19 
plan.  This is part of a bigger plan with the Office of Emergency Management 20 
which really deals with county-wide emergency responses, natural 21 
disasters, etc.  Their vet did have to be out for a while and they got coverage 22 
with other vets and really only one surgery day was cancelled, all others 23 
were moved around.  Board Member Bencomo is appreciative of OEM for 24 
help drafting the plan.  They are also looking at the emergency generator 25 
situation.  Look into coverage for vet surgical for the future.  Board Member 26 
Ward stating having an MOU in place would be something they would have 27 
to look to be sure not violating licenses and requirements of the 28 
veterinarians.   29 

 30 
7. Action Items: 31 

 32 
7.1 A Resolution allowing for a carryover of remaining grant funds from 33 

FY2024 in the amount of $2,400 from the HSUS grant, and to adjust the 34 
adopted FY2025 budget:  Motion by Board Member Corran, second by 35 
Board Member Peck.  This resolution is just to correct a clerical error.  36 
ASCMV was awarded a grant in 2023 and due to the clerical error the funds 37 
were not expensed in FY23 or FY24, so this resolution moves the funds to 38 
FY25.  The funds were to attend a conference that employees went to.  39 

 40 
Motion passed unanimously. 41 

 42 
7.2 A Resolution to amend the recommended FY2026 annual budget for 43 

the Animal Services Center of the Mesilla Valley per "Exhibit A.":   44 
Motion by Board Member Campbell, second by Board Member Corran.  45 
This resolution adjusts the FY26 budget in order to use the fund balance to 46 
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cover the gap from the City and County contributions in the amount of 1 
$405,675. 2 
 3 
Motion passed unanimously. 4 

 5 
7.3 A Resolution to accept the $25,000 PetSmart charities transport grant 6 

and adjust the adopted FY2025 budget allowing the grant:  Motion by 7 
Board Member Corran, second by Board Member Peck.  This grant would 8 
be put towards the transport efforts and the transport program to transport 9 
more animals further to partner with more rescues, possibly on the east 10 
coast.  Colorado rescues are governed by an agency called PACFA which 11 
oversees all the rescues and animal organizations  This year will be passing 12 
a new law starting in July to all animals entering Colorado need to have 13 
rabies vaccine, that would exclude any animals under 3 months.  Motion 14 
passed unanimously. 15 

 16 
7.4 A Resolution to accept the $50,000 Petco medical facility grant and 17 

adjust the adopted FY2025 budget allowing the grant:  Motion by Board 18 
Member Peck, second by Board Member Corran.  This grant would be used 19 
to start step one in the medical renovation.  A lot will be used for equipment, 20 
etc., for the surgical area to move to old cat room in the front of the medical 21 
building.  The feasibility calculated in 2022 $7.6 million for the complete 22 
renovations of the medical building.  This is the first step.  The feasibility 23 
study will be shared with the board.  Motion passed unanimously. 24 

 25 
8. Public Input:  There was none. 26 
 27 
9. Chair and Board Comments:  Board Member Corran welcomed the new board 28 

member.  Board Member Gates she is glad for the new animal ordinance.  Chair 29 
Graham stated this is Bernice's last board meeting.  Board Member Corran was 30 
very appreciative of all Bernice has done for years.  Board Member Peck offered 31 
congratulations.  Chair Graham stated that people who work for animal welfare or 32 
any job that takes so much heart should do it for free, and she thinks Bernice might 33 
have.  Bernice's heart and her line level professionalism is special and 34 
tremendously missed.  Michelle Williams, the front office supervisor at ASCMV.  35 
She has been there almost 10 years and Bernice has been nothing but kind, very 36 
knowledgeable, and she would not be where she is today without her.  Bernice 37 
Navarro thanked everyone for the kind words.  She has been with the shelter since 38 
2008 and has watched the growth, various directors, buildings.  She asked the 39 
board members to please stop by the shelter to really see it. 40 

 41 
10. Adjournment (10:29 p.m.):  Motion by Board Member Campbell, second by Board 42 

Member Corran.  Meeting adjourned. 43 
 44 
 45 
 46 
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BOARD OF DIRECTORS 1 
 2 
      _____________________________________ 3 
      Becki Graham, Chairperson  4 
 5 
 6 
      _____________________________________ 7 
      Christopher Schaljo-Hernandez, Vice-Chair 8 
 9 
 10 
      _____________________________________ 11 
      Joan Campbell, Board Member  12 
 13 
             14 
      _____________________________________ 15 
      Gennifer Gates, Board Member  16 
 17 
 18 
      _____________________________________ 19 

Manuel Sanchez, Board Member 20 
 21 
 22 
      _____________________________________ 23 
      Patrick Peck, Board Member  24 
 25 
 26 

_____________________________________ 27 
      Angelica Buehling Gardner, Board Member  28 
 29 
 30 
      _____________________________________ 31 
      Barbara Bencomo, Ex Officio Member  32 
 33 
 34 
      _____________________________________ 35 
      Mary Lou Ward, Ex Officio Member 36 
 37 
ATTEST: 38 
 39 
 40 
 41 
_________________________________ 42 
Amanda Lopez Askin, County Clerk 43 
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MEMORANDUM 

 
To:  Animal Services Center of Mesilla Valley Board of 

Supervisors 
  

    
From: Joshua Saffell, Accounting Supervisor Initials:  
    
Date: July 17, 2025   
    
Subject: Animal Services Center of the Mesilla Valley (ASCMV) 

Preliminary Financial Report for June 30, 2025 – 
Unaudited  

  

Attached are the preliminary unaudited financial results of the Animal Services Center 
operations for the period ended June 30, 2025.  Key observations include: 
 
Statement of Net Position (Page 1): 
 

• Cash in the General Fund stands at $1,271,782 contributing to total assets of 
$1,274,632. 
 

 Revenue collected in advance from grants was reported at $105,126, resulting 
in total liabilities of $376,536.  
 

 The unassigned fund balance ended at $898,096. 
 
Statement of Revenues, Expenditures, and Changes in Fund Balances – 
Budget and Actual (Page 2): 

 
• Budget Parameter for the period was 100.0%. 

 
• Year-to-date (YTD) operating revenues in the General Fund were $4,973,275 

which was 99.3% of budget. 
  

• YTD operating expenditures ended at $4,626,915 or 92.4% of the budget.  
 

• The net change in fund balance for the period was $346,360. 
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Revenues 
 

 Operating revenues were at 99.3% primarily due to the contribution from Dona 
Ana County and the City of Las Cruces, as outlined in the Joint Powers 
Agreement (JPA).  
 

 Revenues that did not meet the 100.0% budget target included the following: 
o Vaccinations 
o Pet micro-chipping 
o Return-to-owner fees 
o City of Anthony 
o Donations & Memorials 
o Grant revenue 
o Village of Hatch 
o Animal Shelter Services 

 
Expenditures 
 

 All expenditures were below the 100.0% parameter. 
 
 

Grants 
 

 The Grants and Donations Schedule, page 8, provides a summary of grants 
and donations received. 

 
 
 
Thank you for your continued support and dedication to the ASCMV. 
 
 
 
Cc Josie Trevino, Comptroller Initials:  

 Cc Lesley Doyle, Director of Finance Initials: 
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Statement 
Fund 7440 Fund 7441 Fund 9440 of 

General Fund Capital Projects Capital Assets Net Position
Assets

Current assets
Pooled cash & investments 1,271,782$      28,012$            -$                      1,299,794$      
Accounts receivable 2,850                -                        -                        2,850                

   Total current assets 1,274,632        28,012              -                        1,302,644        

Capital assets

Equipment, net -                        -                        248,560            248,560            
   Total assets 1,274,632        28,012              248,560            1,551,204        

Liabilities

Current liabilities
Accounts payable 178,384            -                        -                        178,384            
Accrued payroll and other 93,026              -                        -                        93,026              
Revenue collected in advance 105,126            -                        -                        105,126            

Total current liabilities 376,536            -                        -                        376,536            
   

Fund balance/Net position

Restricted -                        28,012              -                        28,012              
Unassigned 898,096            -                        248,560            1,146,656        
Total Fund balance/Net position 898,096 28,012 248,560 1,174,668

Total Liabilities and Fund Balance 1,274,632$      28,012$            248,560$         1,551,204$      

June 30, 2025 - Preliminary (Unaudited)
Statement of Net Position

Animal Services Center of the Mesilla Valley

1
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Budget Actual Actual/Bgt %
Revenues:

Vaccinations 40,000$           38,326$           95.8%
Pet micro-chip 20,000             14,096             70.5%
Onsite adoptions 110,000           129,122           117.4%
Return to owner-DAC 15,800             9,756               61.7%
Return to owner-CLC 25,800             22,593             87.6%
Spay/neuter 65,000             65,609             100.9%
Dona Ana County 2,220,136        2,220,136        100.0%
City of Las Cruces 2,220,136        2,220,136        100.0%
City of Anthony 8,000               7,650               95.6%
Donations & memorials 40,000             33,524             83.8%
Grant revenue 213,554           108,428           50.8%
City of Sunland Park 2,658               5,850               220.1%
Village of Hatch 300                  -                       0.0%
Animal Shelter Services 12,000             10,085             84.0%
Investment income -                       51,645             100.0%
Other revenue 15,909             36,319             228.3%

Total revenues 5,009,293        4,973,275        99.3%

   
Expenditures:
   Salary 2,611,015        2,550,350        97.7%
   Benefits 974,570           922,669           94.7%
   Temp agency services 2,000               1,320               66.0%
   Repairs and maintenance 47,216             34,589             73.3%
   Services 646,616           554,204           85.7%
   Supplies 506,386           387,363           76.5%
   Insurance 48,800             48,162             98.7%

Travel 13,008             6,775               52.1%
Transportation 39,000             11,058             28.4%

   Capital 116,154           108,428           93.3%
   Other 4,530               1,997               44.1%

Total expenditures 5,009,295        4,626,915        92.4%

Net change in fund balance (2)                     346,360           

Fund balance- beginning of the year 551,736           

Fund balance- end of current period 898,096$         

BUDGET PARAMETER 100.0%

Animal Services Center of the Mesilla Valley 
General Fund Statement of Revenues, Expenditures,
and Changes in Fund Balance - Budget and Actual

For the Period Ended June 30, 2025 - Preliminary (Unaudited)

 2
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Budget Actual Actual/Bgt %

Expenditures
Salary 133,707$          122,694            91.8%
Benefits 63,213              55,154              87.3%
Services 500                   454                   90.8%
Supplies 3,425                3,068                89.6%
Travel 1,408                1,308                92.9%
Capital 116,154            108,428            93.3%
Other 230                   24                     10.5%

Total expenditures 318,637$          291,130            91.4%

Animal Services Center of the Mesilla Valley 
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Executive Director
For the Period Ended June 30, 2025 - Preliminary (Unaudited)
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Budget Actual Actual/Bgt %

Expenditures
Salary 670,918$          627,063            93.5%
Benefits 214,453            188,188            87.8%
Services 112,500            84,227              74.9%
Supplies 279,542            192,250            68.8%
Travel 5,200                3,103                59.7%
Other 2,200                625                   28.4%

Total expenditures 1,284,813$       1,095,456$       85.3%

Animal Services Center of the Mesilla Valley 
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Medical Director
For the Period Ended June 30, 2025 - Preliminary (Unaudited)
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Budget Actual Actual/Bgt %

Expenditures
Salary 1,148,077$       1,145,808         99.8%
Benefits 421,745            412,009            97.7%
Temp agency services 2,000                1,320                66.0%
Repairs and maintenance 47,216              34,589              73.3%
Services 5,650                4,642                82.2%
Supplies 173,136            151,341            87.4%
Travel 2,500                2,365                94.6%
Transportation 14,000              11,058              79.0%
Other 700                   500                   71.4%

Total expenditures 1,815,024$       1,763,631         97.2%

Animal Services Center of the Mesilla Valley 
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Kennel Director
For the Period Ended June 30, 2025 - Preliminary (Unaudited)
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Budget Actual Actual/Bgt %

Expenditures
Salary 658,313$          654,786            99.5%
Benefits 275,159            267,318            97.2%
Services 527,966            464,880            88.1%
Supplies 50,283              40,704              81.0%
Travel 1,500                -                       0.0%
Other 1,400                847                   60.5%

Total expenditures 1,563,420$       1,476,698$       94.5%

Animal Services Center of the Mesilla Valley 
Statement of Revenues, Expenditures,

and Changes in Fund Balance - Budget and Actual - Administrative Operations
For the Period Ended June 30, 2025 - Preliminary (Unaudited)
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General Fund
7440

Budget July 2024 August 2024 September 2024 October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 Total Actual/Bgt %
Revenues  

Vaccinations 40,000$           755$                916$                480$                7,374$             990$                896$                713$                13,042$           832$                600$                708$                11,020$           38,326$           95.8%
Pet micro-chip 20,000             830                  1,020               336                  2,270               990                  850                  1,600               2,350               310                  70                    1,000               2,470               14,096             70.5%
Onsite adoptions 110,000           6,305               14,148             14,220             15,990             11,629             4,775               9,225               13,820             11,675             3,825               11,850             11,660             129,122           117.4%
Return to owner-DAC 15,800             965                  1,190               699                  940                  950                  820                  471                  625                  1,055               781                  620                  640                  9,756               61.7%
Return to owner-CLC 25,800             1,905               1,480               899                  1,263               1,164               2,022               1,395               2,352               2,863               2,470               2,375               2,405               22,593             87.6%
Spay/neuter 65,000             4,597               7,955               3,196               6,729               8,815               3,875               3,589               4,121               3,577               3,506               11,020             4,629               65,609             100.9%
Dona Ana County 2,220,136        488,430           157,428           157,428           157,427           157,428           157,428           157,428           157,428           157,428           157,428           157,428           157,427           2,220,136        100.0%
City of Las Cruces 2,220,136        450,600           450,601           450,600           (465,496)          145,235           145,235           145,235           145,235           145,234           145,234           304,993           157,430           2,220,136        100.0%
City of Anthony 8,000               -                       -                       1,500               -                       1,400               -                       -                       -                       2,800               700                  250                  1,000               7,650               95.6%
Donations & memorials 40,000             3,607               729                  1,238               4,072               4,101               7,242               2,669               2,815               1,638               1,079               1,726               2,608               33,524             83.8%
Grant revenue 213,554           -                       -                       -                       -                       -                       -                       72,207             -                       -                       -                       -                       36,221             108,428           50.8%
City of Sunland Park 2,658               -                       -                       500                  -                       650                  300                  -                       -                       2,250               250                  300                  1,600               5,850               220.1%
Village of Hatch 300                  -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       0.0%
Animal Shelter Services 12,000             1,085               950                  775                  800                  725                  875                  775                  795                  650                  780                  1,000               875                  10,085             84.0%
Investment income -                       2,751               -                       12,190             -                       9,727               3,689               3,255               3,407               4,032               3,879               4,640               4,075               51,645             100.0%
Other revenue 15,909             3,758               4,188               3,222               3,069               2,569               2,056               2,341               3,503               3,358               2,156               2,793               3,306               36,319             228.3%

Total revenues 5,009,293 965,588 640,605 647,283 (265,562)          343,804 328,007 398,562 345,990 334,344 320,602 497,910 394,060 4,973,275  99.3%

Expenditures
   Salary 2,611,015        100,129$         294,306$         196,208$         194,804$         202,594$         206,332$         295,703$         195,543$         189,573$         189,660$         193,126$         292,372$         2,550,350$       97.7%
   Benefits 974,570           35,599             107,473           72,005             71,514             73,874             74,911             105,955           70,638             69,381             68,860             69,012             103,448           922,669           94.7%
   Temp agency services 2,000               -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       1,320               1,320               66.0%
   Repairs and maintenance 47,216             -                       935                  3,999               609                  2,969               2,541               378                  21,281             1,028               541                  308                  -                       34,589             73.3%
   Services 646,616           29,638             37,234             44,975             56,077             58,345             42,882             51,871             36,659             49,786             22,024             53,667             71,046             554,204           85.7%
   Supplies 506,386           -                       13,273             62,118             32,000             38,614             15,371             17,263             40,021             57,469             (1,978)              48,452             64,760             387,363           76.5%
   Insurance 48,800             1,696               8,001               3,000               4,724               69,824             (43,756)            912                  -                       -                       3,761               -                       -                       48,162             98.7%

Travel 13,008             247                  1,796               3,265               721                  373                  196                  83                    -                       -                       -                       -                       94                    6,775               52.1%
Transportation 39,000             -                       568                  1,627               933                  933                  1,362               707                  1,001               1,581               913                  670                  763                  11,058             28.4%

   Capital 116,154           -                       -                       -                       -                       -                       -                       72,207             -                       -                       -                       -                       36,221             108,428           93.3%
   Other 4,530               -                       -                       349                  150                  360                  -                       100                  210                  -                       167                  2                      659                  1,997               44.1%

Total expenditures 5,009,295        167,309           463,586           387,546           361,532           447,886           299,839           545,179           365,353        368,818           283,948           365,237           570,683           4,626,915        92.4%

Change in fund balance (2)$                   798,279$         177,019$         259,737$         (627,094)$        (104,082)$        28,168$           (146,617)$        (19,363)$          (34,474)$          36,654$           132,673$         (176,623)$        346,360$         346,360           

For the Period Ended June 30, 2025 - Preliminary (Unaudited)
Statement of Revenues, Expenditures,

Animal Services Center of the Mesilla Valley
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Fund Project Project Name
 Award 
Amount 

Life-to-Date 
Expenditures

Remaining 
Balance Type End Date Purpose

7440 74223 Humane Society 2,400$           -                     2,400$           Local Grant Until Spent 
Awarded to sponsor ASCMV employees to attend the HSUS Animal Care Expo in 
New Orleans, LA in April 2023.

7440 74230 PETCO LOVE AWO 2022 75,000$         73,254           1,746$           Local Grant Until Spent 
Petco Love 2022 Animal Welfare Organization (AWO) grant cycle award to be used 
for any lifesaving purpose.

7440 74240 PETCO LOVE 2023 AWO 110,000$      84,020           25,980$         Local Grant 4/30/2025
AWO Grant award to be used for lifesaving purposes.  Focus is to be able to purchase 
an adoption trailer for off-site adoption events.

7440 74241 PETCO MEDICAL FACILITY GRANT 50,000$         -                     50,000$         Local Grant Until Spent 
Petco $50,000 grant funds to be used to purchase equipment and services to onvert Cat 
Room into a Medical Surgical Suite

7440 74242 PetSmart Transport Grant 25,000$         -                     25,000$         Local Grant Until Spent 
PetSmart $25,000 grant funds to be used to enhance ASCMV's Transport and Rescue 
program

Total 105,126$      

Animal Services Center of the Mesilla Valley
Grants and Donations  Schedule 
as of  June 30, 2025 - Preliminary
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2025-10 

 

 ASCMV Action and Executive Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☐ N/A    
1st Reading:  Adopted: July 24, 2025 
Drafter: Michelle Williams Department: ASCMV 
Program: ASCMV Line of Business:   
Title: A RESOLUTION TO ADOPT CITY MANAGER POLICIES (CMPS)  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
This adoption supports the Center’s mission by aligning internal practices with the standards followed by the 
City of Las Cruces, ensuring consistency across intergovernmental operations and fostering public trust 
through established and transparent policy frameworks. 
 
SUPPORT INFORMATION: 
Resolution 2025-10_Exhibit A 
 
DOES THIS AMEND THE BUDGET?: 
☐ Yes 
☒ No 
 
 
Does this action amend the Capital Improvement Plan (CIP)? 
☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the acceptance of the policies 
2. Vote "No"; this will will reject the acceptance of the policies 
3. Vote to "Amend"; this will will require direction from the board 
4. Vote to "Table"; this will delay the decision for additional review or discussion  
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 RESOLUTION 2025-10 
 
A RESOLUTION TO ADOPT CITY MANAGER POLICIES (CMPS) 
 
 

The Animal Service Center of Mesilla Valley (ASCMV) Board of Directors is hereby informed 
that: 

WHEREAS, the Animal Service Center of the Mesilla Valley (ASCMV) is committed to adopting policies 
and procedures that promote sound governance, operational consistency, and legal compliance; and 

  
WHEREAS, the City Manager Policies (CMPs) established by the City of Las Cruces offer 

comprehensive guidelines in areas including general administration, financial operations, risk management, 
and information technology; and 

  
WHEREAS, specific policies from Section 1 (General) of the CMPs address core administrative and 

financial procedures, including travel, payroll distribution, and training requirements; and 
  
WHEREAS, to ensure consistency with best practices and to facilitate internal accountability and 

auditability, the ASCMV Board of Directors desires to formally adopt selected CMPs as listed in Exhibit A 
attached hereto and made a part of this resolution; 

  
NOW THEREFORE, be it resolved by the Board of Directors for the Animal Service Center of the 

Mesilla Valley: 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE ANIMAL SERVICES 
CENTER OF THE MESILLA VALLEY (ASCMV): 

(I) 
THAT the following City Manager Policies (CMPs) from Section 1 (General) are adopted as policy by 

the ASCMV governing board: CMP 1.1 Travel, CMP 1.6 Payroll Distribution, and CMP 1.33 Training 
Requirements. 

THAT all City Manager Policies (CMPs) from Section 2 (Financial) are adopted as policy by the 
ASCMV governing board. 

  
THAT the following City Manager Policies (CMPs) from Section 8 (Risk Management) are adopted as 

policy by the ASCMV governing board: CMP 8.1 Substance Abuse Prevention Detection Policy. 
  
THAT the following City Manager Policies (CMPs) from Section 9 (Information Technology) are 

adopted as policy by the ASCMV governing board: CMP 9.1 Information Technology Acceptable Use Policy. 
  

 
DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
 

Agenda Item #6.1.

Page 23 of 164



Agenda Item #6.1.

Page 24 of 164



Agenda Item #6.1.

Page 25 of 164



Agenda Item #6.1.

Page 26 of 164



Agenda Item #6.1.

Page 27 of 164



Agenda Item #6.1.

Page 28 of 164



Agenda Item #6.1.

Page 29 of 164



Agenda Item #6.1.

Page 30 of 164



Agenda Item #6.1.

Page 31 of 164



Agenda Item #6.1.

Page 32 of 164



Agenda Item #6.1.

Page 33 of 164



Agenda Item #6.1.

Page 34 of 164



Agenda Item #6.1.

Page 35 of 164



Agenda Item #6.1.

Page 36 of 164



Agenda Item #6.1.

Page 37 of 164



Agenda Item #6.1.

Page 38 of 164



Agenda Item #6.1.

Page 39 of 164



Agenda Item #6.1.

Page 40 of 164



Agenda Item #6.1.

Page 41 of 164



Agenda Item #6.1.

Page 42 of 164



Agenda Item #6.1.

Page 43 of 164



Agenda Item #6.1.

Page 44 of 164



Agenda Item #6.1.

Page 45 of 164



Agenda Item #6.1.

Page 46 of 164



Agenda Item #6.1.

Page 47 of 164



Agenda Item #6.1.

Page 48 of 164



Agenda Item #6.1.

Page 49 of 164



Agenda Item #6.1.

Page 50 of 164



Agenda Item #6.1.

Page 51 of 164



Agenda Item #6.1.

Page 52 of 164



Agenda Item #6.1.

Page 53 of 164



Agenda Item #6.1.

Page 54 of 164



Agenda Item #6.1.

Page 55 of 164



Agenda Item #6.1.

Page 56 of 164



Agenda Item #6.1.

Page 57 of 164



Agenda Item #6.1.

Page 58 of 164



Agenda Item #6.1.

Page 59 of 164



Agenda Item #6.1.

Page 60 of 164



Agenda Item #6.1.

Page 61 of 164



Agenda Item #6.1.

Page 62 of 164



Agenda Item #6.1.

Page 63 of 164



Agenda Item #6.1.

Page 64 of 164



Agenda Item #6.1.

Page 65 of 164



Agenda Item #6.1.

Page 66 of 164



Agenda Item #6.1.

Page 67 of 164



Agenda Item #6.1.

Page 68 of 164



Agenda Item #6.1.

Page 69 of 164



Agenda Item #6.1.

Page 70 of 164



Agenda Item #6.1.

Page 71 of 164



Agenda Item #6.1.

Page 72 of 164



Agenda Item #6.1.

Page 73 of 164



Agenda Item #6.1.

Page 74 of 164



Agenda Item #6.1.

Page 75 of 164



Agenda Item #6.1.

Page 76 of 164



Agenda Item #6.1.

Page 77 of 164



Agenda Item #6.1.

Page 78 of 164



Agenda Item #6.1.

Page 79 of 164



Agenda Item #6.1.

Page 80 of 164



Agenda Item #6.1.

Page 81 of 164



Agenda Item #6.1.

Page 82 of 164



Agenda Item #6.1.

Page 83 of 164



Agenda Item #6.1.

Page 84 of 164



Agenda Item #6.1.

Page 85 of 164



Agenda Item #6.1.

Page 86 of 164



Agenda Item #6.1.

Page 87 of 164



Agenda Item #6.1.

Page 88 of 164



Agenda Item #6.1.

Page 89 of 164



Agenda Item #6.1.

Page 90 of 164



Agenda Item #6.1.

Page 91 of 164



Agenda Item #6.1.

Page 92 of 164



Agenda Item #6.1.

Page 93 of 164



Agenda Item #6.1.

Page 94 of 164



Agenda Item #6.1.

Page 95 of 164



Agenda Item #6.1.

Page 96 of 164



Agenda Item #6.1.

Page 97 of 164



Agenda Item #6.1.

Page 98 of 164



Agenda Item #6.1.

Page 99 of 164



Agenda Item #6.1.

Page 100 of 164



Agenda Item #6.1.

Page 101 of 164



Agenda Item #6.1.

Page 102 of 164



Agenda Item #6.1.

Page 103 of 164



Agenda Item #6.1.

Page 104 of 164



Agenda Item #6.1.

Page 105 of 164



Agenda Item #6.1.

Page 106 of 164



Agenda Item #6.1.

Page 107 of 164



Agenda Item #6.1.

Page 108 of 164



Agenda Item #6.1.

Page 109 of 164



Agenda Item #6.1.

Page 110 of 164



Agenda Item #6.1.

Page 111 of 164



Agenda Item #6.1.

Page 112 of 164



Agenda Item #6.1.

Page 113 of 164



Agenda Item #6.1.

Page 114 of 164



Agenda Item #6.1.

Page 115 of 164



Agenda Item #6.1.

Page 116 of 164



Agenda Item #6.1.

Page 117 of 164



Agenda Item #6.1.

Page 118 of 164



Agenda Item #6.1.

Page 119 of 164



Agenda Item #6.1.

Page 120 of 164



Agenda Item #6.1.

Page 121 of 164



Agenda Item #6.1.

Page 122 of 164



Agenda Item #6.1.

Page 123 of 164



Agenda Item #6.1.

Page 124 of 164



Agenda Item #6.1.

Page 125 of 164



Agenda Item #6.1.

Page 126 of 164



Agenda Item #6.1.

Page 127 of 164



Agenda Item #6.1.

Page 128 of 164



Agenda Item #6.1.

Page 129 of 164



Agenda Item #6.1.

Page 130 of 164



Agenda Item #6.1.

Page 131 of 164



Agenda Item #6.1.

Page 132 of 164



Agenda Item #6.1.

Page 133 of 164



Agenda Item #6.1.

Page 134 of 164



Agenda Item #6.1.

Page 135 of 164



Agenda Item #6.1.

Page 136 of 164



Agenda Item #6.1.

Page 137 of 164



Agenda Item #6.1.

Page 138 of 164



Agenda Item #6.1.

Page 139 of 164



Agenda Item #6.1.

Page 140 of 164



Agenda Item #6.1.

Page 141 of 164



Agenda Item #6.1.

Page 142 of 164



Agenda Item #6.1.

Page 143 of 164



Agenda Item #6.1.

Page 144 of 164



Agenda Item #6.1.

Page 145 of 164



Agenda Item #6.1.

Page 146 of 164



Agenda Item #6.1.

Page 147 of 164



Agenda Item #6.1.

Page 148 of 164



Agenda Item #6.1.

Page 149 of 164



Agenda Item #6.1.

Page 150 of 164



Agenda Item #6.1.

Page 151 of 164



Agenda Item #6.1.

Page 152 of 164



Agenda Item #6.1.

Page 153 of 164



Agenda Item #6.1.

Page 154 of 164



Agenda Item #6.1.

Page 155 of 164



Agenda Item #6.1.

Page 156 of 164



Agenda Item #6.1.

Page 157 of 164



Agenda Item #6.1.

Page 158 of 164



Agenda Item #6.1.

Page 159 of 164



2025-09 

 

 ASCMV Action and Executive Summary 

 
Type of Action: 
☒ Resolution 
☐ Ordinance 
☐ TIDD Resolution 

  
District: ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☐ N/A    
1st Reading:  Adopted: July 24, 2025 
Drafter: Michelle Williams Department: ASCMV 
Program: ASCMV Line of Business:   
Title: A RESOLUTION ALLOWING FOR A CARRY OVER OF REMAINING GRANT 

FUNDS FROM $27,442.44OF AMOUNT FROM IN FY2025 VARIOUS THE 
GRANTS FOR REVENUES AND EXPENDITURES IN FUND 7440 AND TO 
ADJUST THE ADOPTED FY2026 BUDGET.  

  
 
TYPE OF ACTION:     ☒ Administrative    ☐ Legislative    ☐ Quasi-Judicial 
 
PURPOSE(S) OF ACTION: 
A resolution to allow for the carry over of remaining grant funds from FY2025 and to adjust the adopted 
FY2026 budget. 
 
BACKGROUND / KEY ISSUES / CONTRIBUTING FACTORS: 
ASCMV received two Petco Love AWO grants,one to be used for general life saving purposes, and the other 
with the primary purpose of purchasing an adoption trailer for ASCMV offsite adoption events. A small amount 
remained from the first grant that will be utilized in FY2026. The remaining funds from the second one are 
being used for wraps for the adoption trailer and the large transport vehicle. The work was not completed in 
FY2025 and need to be carried over to FY2026.  
 
SUPPORT INFORMATION: 
Resolution 2025-09_Exhibit A 
 
DOES THIS AMEND THE BUDGET?: 
☒ Yes 
☐ No 
 
 
BUDGET / FISCAL IMPACT: 
 
BUDGETED AMOUNT: 0 AVAILABLE AMOUNT: 0 EXPENDITURE AMOUNT: 0 
 
Funding Source(s): 
Petco Love AWO Grants 
 
Overall Budget Impact: 
This will increase revenues and expenditures in FY26 by $27,442.44. Please refer to Exhibit “A 
 
Does this action amend the Capital Improvement Plan (CIP)? 
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☐ Yes 
☒ No 
 
Does this action align with Elevate Las Cruces? 
☐ Yes 
☒ No 
 
 
OPTIONS / ALTERNATIVES: 
1. Vote "Yes"; this will approve the resolution and allow the carry over of grant funds and a budget adjustment 
2. Vote "No"; this will reject the resolution and not allow the carry over of grant funds  
3. Vote to "Amend"; this will require direction from the board 
4. Vote to "Table"; this will delay the decision for additional review and discussion, and could possibly delay the 
completion of ongoing projects started in FY2025 
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 RESOLUTION 2025-09 
 
A RESOLUTION ALLOWING FOR A CARRY OVER OF REMAINING GRANT FUNDS FROM 
FY2025 IN THE AMOUNT OF $27,442.44 FROM VARIOUS GRANTS FOR REVENUES AND 
EXPENDITURES IN FUND 7440 AND TO ADJUST THE ADOPTED FY2026 BUDGET. 
 
 

The Animal Service Center of Mesilla Valley (ASCMV) Board of Directors is hereby informed that: 
  
WHEREAS in FY23 the ASCMV applied for and received a Petco Love Animal Welfare Organization 

(AWO) grant to be used for general lifesaving purposes; and 
WHEREAS in FY24 the ASCMV applied for and received  a Petco Love AWO grant for the primary 

purpose of purchasing an adoption trailer to transport animals to off-site adoption events, plus any additional 
lifesaving purposes; and 

WHEREAS the ASCMV seeks to carry forward the remaining unspent grant funding to be used for 
general lifesaving purposes. 

NOW THEREFORE, be it resolved by the Board of Directors for the Animal Service Center of the 
Mesilla Valley: 

  
(I) 

THAT the FY26 adopted budget will be hereby amended as shown in Exhibit “A” attached hereto and 
made part of this resolution, and is hereby adopted. 

(II) 
THAT, once approved, a copy of the signed, recorded resolution and any supporting documentation will 

be submitted to the City of Las Cruces, as fiscal agent for submission to the Department of Finance and 
Administration (DFA) for approval and incorporation into its (City of Las Cruces) respective budget for inclusion 
in the FY2026 budget for the ASCMV. 

 (III) 
THAT, ASCMV staff be and hereby are authorized to take any action necessary to implement and 

comply with the budget submitted and approved as part of this resolution. 
  

 
DONE AND APPROVED this  day of   
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 APPROVED 

 
 
___________________________ 
 

 
ATTEST: 
 
 
___________________________ 
 
 
 

 

 
Moved by:  
 
Seconded by:  
 
AYES 
 

 
 

NAYS  
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Exhibit "A"

Original Budget Amended Budget Req. Adjustment Adjusted Budget
RESOURCES
  Beginning Balance $ 599,638 0 0 599,638

Revenues
Municipal Gross Receipts Tax 0 0 0 0
Public Safety Gross Receipts Tax 0 0 0 0
Hold Harmless Replacement GRT 0 0 0 0
State-Shared Gross Receipts Tax 0 0 0 0
Environmental Gross Receipts Tax 0 0 0 0
County Environmental Gross Receipts Tax 0 0 0 0
Internet Sales Gross Receipts Tax 0 0 0 0
Gasoline Tax 0 0 0 0
Cannabis Excise Tax 0 0 0 0
Lodgers Tax 0 0 0 0
Property Taxes 0 0 0 0
Payment In Lieu of Property Tax 0 0 0 0
Franchise Fees 0 0 0 0
Payment In Lieu of Franchise Fees 0 0 0 0
Licenses, Fees & Permits 0 0 0 0
Convention Center Fee 0 0 0 0
Auto License - State Shared 0 0 0 0
Fines & Forfeitures 0 0 0 0
Charges For Services 4,993,830 4,993,830 0 4,993,830
Natural Gas Sales - Commodity 0 0 0 0
Motor Pool Maintenances Charges 0 0 0 0
Fuel Charges 0 0 0 0
Intergovernmental 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Revenues 40,000 40,000 0 40,000
Federal Grants 0 0 0 0
State Grants 0 0 0 0
Local Grants 75,000 75,000 27,442 102,442
Debt Service 0 0 0 0

Total Revenues 5,108,830 5,108,830 27,442 5,136,272
TOTAL RESOURCES $ 5,708,468 5,108,830 27,442 5,735,910

Expenditures

General Government 0 0 0 0
Legislative 0 0 0 0
Municipal Court 0 0 0 0
Chief Administrative Officer 0 0 0 0
City Manager 0 0 0 0
Legal 0 0 0 0
Las Cruces Police Department 0 0 0 0
Las Cruces Fire Department 0 0 0 0
Utilities 0 0 0 0
Economic Development 0 0 0 0
Internal Audit 0 0 0 0
Assistant City Manager-400 0 0 0 0
Human Resources 0 0 0 0
Financial Services 0 0 0 0
Information Technology 0 0 0 0
Fleet 0 0 0 0
Assistant City Manager-500 0 0 0 0
Parks & Recreation 0 0 0 0
Community Development 0 0 0 0
Quality of Life 0 0 0 0
Public Works 0 0 0 0
ASCMV 5,514,505 5,514,505 27,442 5,541,947

Total Expenditures $ 5,514,505 5,514,505 27,442 5,541,947
Other Resources

Operating Transfers In 0 0 0 0
Operating Transfers Out 0 0 0 0

Total Other Resources $ 0 0 0 0
Accrual Adjustments 0 0 0 0

ENDING BALANCE $ 193,963 (405,675) 0 193,963

2025-26

      CITY OF LAS CRUCES
BUDGET ADJUSTMENT REQUEST

BUDGET FISCAL YEAR 2025-26

7440
ANIMAL SERVICES CENTER

 07-24-2025
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