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* Increase Days/Hours for Surgeries
 New Surgery Center
 More Funding/Staffing Required
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* Increase Days/Hours for Surgeries
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e Pet Retention
e Low-Cost Vet Care
o Community Assistance Resources
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Eliminate Drop-Ofif Cages
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o Offer Alternatives to Relinquishment
e Encourage Pet Retention

e Work with Owners to Correct Violations Rather than Seize
the Animal
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ofi Animals Picked Up
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Consider Reclassification off Pets — Not
Property
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* Volunteers
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Cost Assessment Reguired




o Flofdine Felel

> Aclogiion/=lo.

ARtheny Area

' A A ~~Nitrme~ D . - \
Viore Statrina/=tnRadineag Reqatnree

Cost Assessment Reguired




J rJoJrlmg Felcllley dnling Fleien)/Sel

sHVierersSiaiiine/EtneinoiREgUIed
o Cost Assessment Reguired




Raolace FVAC

Re-Seal] Iperlor Flogrs cnel Wellls
RESEEIN
ACCNINEVWA G USHIEINY aSHEIFa I ENDIEN:
ACOUSHC | ImprovEMENTS IR KERNE]S
EXpana EXercise Area

o Cost Assessments Required







# \Veiniclete cipiel Erfores Pai Llcerisine in
Clry ciniel Cotininy
= Crlelrgg OWaldrs el =g for

RENREUISHINENLS

= Capial Eunafbrve
* Bond Issue
* Grants







	Animal Service Centerof theMesilla Valley
	Organizational Chart
	Major Changes/Required Improvements
	Population Management
	Reduce Intake
	Offer Low Cost Spay & Neuter
	Revise Owner Relinquish Practices
	Revise Current Animal Control Practices
	Revise Local Animal Ordinances
	Expand Volunteer Program
	Population Management
	Increase Live Outflow
	Adoptions
	Rescues
	Fosters
	Volunteers
	Facility/Resource Management
	Facilities - Improvements/Additions
	New Campus
	New Southern Facilities
	New Northern Facility
	Immediate Improvements to Current Facilities
	Facility/Resource Management
	Additional Funding

