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ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
BOARD OF DIRECTORS 

 
MINUTES 

 
The following was considered at a Regular Meeting of the Animal Service Center of the Mesilla 
Valley Board of Directors Held on Thursday, April 2, 2009, at 9:00 a.m., at the Doña Ana 
Commission Chambers, 1st Floor, Doña Ana County Government Center, 845 N. Motel Blvd., Las 
Cruces, New Mexico. 
 
PRESENT 
 
Scott A. Krahling, Chair 
Nathan Small, Vice-Chair 
Miguel G. Silva, Member 
Dolores Connor, Member 
Oscar Vasquez Butler, Member 
Todd Garrison, Member 
 
OTHERS PRESENT 
 
Curtis Childress, Supervisor Animal Control 
Brian Haines, County Manager 
Terrance Moore, City Manager 
 

I. Call to Order 
 

Chair Scott Krahling called the meeting to order. 
 

II. Pledge of Allegiance 
 
Chair Krahling asked Frank Bryce to lead everyone in the Pledge of Allegiance. 
 
Chair Krahling asked for roll call of the ASCMV Board Members Present to determine a Quorum. 
 

III. Minutes 
 

1. Approval of the Minutes from the regular ASCMV Board Meeting held March 5, 2009 
 
Motion:  Dolores Connor 
 
Second:  Nathan Small 
 
Scott A. Krahling, Chair - Yes  
Nathan Small, Vice-Chair - Yes 
Miguel G. Silva, Member – Yes 
Dolores Connor, Member – Yes 
Oscar Vasquez Butler, Member – Yes 
Todd Garrison, Member – Yes 
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Motion passed 

IV. Chair Comments 
 

Chair Krahling commented on his visits to the shelter.  Feels he has gotten the experience of 
some of the problems that they face and the issues that need to be addressed.  He commented 
about the importance of the community coming together to help and support the shelter.  He 
commented about the mutt show and was very impressed with the turn out and thanked all the 
volunteers.  He commented about the 37 animals that were sent to Albuquerque to be rescued.  
He commented about the hiring of a veterinarian.  He made comment about Dr. Beth Vesco-Mock 
that she is a very qualified director and that she is a licensed veterinarian and is trained to handle 
a lot of the responsibilities and problems that are involved at the shelter. 

 
He commented that on Wednesday, April 8, at 5:30 p.m., they are going to be having a work 
session on their mission statement and in future meetings they are going to be talking about 
policies and procedures. 

 
V. Public Input 

 
Chair Krahling asked for public input.  Jean Gilbert made comment about the shelter 
management.  Wilma Burch made comment about the mutt show.  Donna Eichstaed made 
comment about the employees and jobs at the shelter.  Karen Shaughnessy made comment 
about the mission statement.  Frank Bryce made comment about the shelter’s funding.  Bill Hart 
made comment about was of receiving donations for the shelter.  Marilyn Zahler made comment 
about the public input that they should have it also at the end of the meeting as well as the 
beginning.  She also made comment about having evening meetings and commented about the 
new bonding bill. 
 
Chair Krahling thanked everyone for their comments. 
 

VI. *(A motion to close and a vote of each individual member is required prior to going into a 
closed meeting.)  THE BOARD OF DIRECTORS OF THE ANIMAL SERVICES CENTER 
OF THE MESILLA VALLEY WILL CONVENE IN CLOSED SESSION to discuss a 
performance evaluation of the Director of the Animal Services Center of the Mesilla valley 
Which is Closed Pursuant to § 10-15-1 (H) (2), NMSA 1978. 

 
Motion:  Dolores Conner 
 
Second:  Nathan Small 
 
Scott A. Krahling, Chair – Yes 
Nathan Small, Vice-Chair – Yes  
Miguel G. Silva, Member - Yes 
Dolores Connor, Member – Yes 
Oscar Vasquez Butler, Member - Yes 
Todd Garrison, Member – Yes 
 
Motion passed 
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VII. *(Closed meeting statement shall be read at this time.) THE BOARD OF DIRECTORS OF 
THE ANIMAL SERVICES CENTER OF THE MESILLA VALLEY MAY CONVENE IN OPEN 
SESSION to take action, if any, on the closed session items. 

 
Chair Krahling stated to let the record reflect that nothing was discussed other than that which 
was referenced in the motion to go into Closed Session. 
 

VIII. Presentation – Marcel Nicolitz, After School Program 
 
Chair Krahling asked Marcel Nicolitz to present. 
 
Marcel Nicolitz discussed and made a slide presentation regarding the After School Program and 
how they teach school children on the owing of a dog and the responsibilities it entails. 
 
(Note:  Slide presentation will be made part of the filed minutes). 
 

IX. Reports 
 

1. Financial Report – 
 

a. February 2009 Financial Report – Dr. Mark Sutter, CLC Fiscal Manager 
 

Dr. Sutter made a presentation and discussed the following: 
 
Balance sheet shows an overdraft of cash of approximately $149 thousand with approximately 
$16 thousand in outstanding bills. 
Statement of revenues, expenditures and changes in fund balance shows year to date 
expenditures exceeded revenues by approximately $31 thousand. 
Schedule of revenues and expenditures - budget and actual indicates 8.4% of budgeted revenues 
and approximately 15.5% of budgeted expenses have been recognized. 
Personnel expenditures are at 12.9% of the budget.  Repairs and maintenance expenditures are 
at 29.3% of the budget.  Services, supplies and other expenditures are at 30.3%, 21.3% and 
6.7%, respectively. 
Personnel expenditures will continue to be charged to fund 2495 until the PERA plan is 
established for-the Authority and personnel are transferred to fund 7440. 
Fund 2495 has outstanding encumbrances for contract employees, postage, veterinary services, 
equipment rental and utilities, totaling approximately $16 thousand. 
 
(NOTE: Attached to the filed minutes will be the unaudited financial results of Animal Services 
Center operations.) 
 

b. Discussion - Budget Feb-June 09 – Dr. Beth Vesco-Mock. Director 
 
Chair Krahling asked Dr. Beth Vesco-Mock to discuss.  Dr. Vesco-Mock made a presentation on 
the budget and discussed cuts and savings that she has been implementing. 
 

c. Proposed Budget 2009/10 – Dr. Beth Vesco-Mock, Director 
 
Chair Krahling asked Dr. Beth Vesco-Moco to discuss.  Dr. Vesco-Mock made a presentation on 
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the proposed budget. She discussed revenue projections, donations and fund raisers.  She 
discussed employee benefits.  She discussed repairs and general maintenance.  She discussed 
postage and freight costs.  She discussed purchasing services to the City their fiscal agent where 
they will be paying for legal services and IT Services.  She stated that they will have to start 
paying their own insurance and their own risks, their pest control services, training.  She stated 
she has cut travel.  She discussed the budget for their continuing education.   She discussed 
utility services.   She discussed general supplies which is their cleaning, scanners and office 
supplies, microchips, pet food, hay, rabbit food, chicken scratch, etc.  She discussed minor 
equipment which is repair or replacing any appliances or vehicles.  (This item was discussed at 
length). 
 

2. ASCMV Director – Dr. Beth Vesco-Mock will discuss: 
 

a. Animal statistics report – February 2009 
 
Chair Krahling asked Dr. Beth Vesco-Mock to discuss.  Dr. Vesco-Mock made comment on the 
statistics report.  She discussed the intake of animals and which one’s came from the City and 
which one’s came from the County.  She stated that traditionally February is the lowest intake 
month in shelters across the country.  She stated that March intake is already coming in much 
stronger.  She discussed adoptions, euthanasia rates, spays, feral cats. 
 

b. Activities at Shelter 
 
Chair Krahling asked Dr. Beth Vesco-Mock to discuss.  Dr. Vesco-Mock stated that first she 
wanted to thank the people who have helped her tremendously in her first year of transition which 
is her staff and volunteers.  She also discussed the following at length: 
 
Volunteer coordinator hiring, the hosting of a volunteer training session on March 24th @ 5:30 pm, 
the 37 foster homes housing - 72 animals Court holds – 13 foster families 37 animals, off sites 
have been successful 33 in February, are starting the Farmers Market this weekend volunteers 
Clare and Harvey will be the adoption team leaders, Vol Karen McGee working with Picacho 
Middle School the 4 language arts program on writing up little blurbs to put on out adoptable 
animals, she discussed and made comment on the Mutt Show power point, on facilities the new 
design for the kennels hoping to start April 6, 2009, but will not be able to complete the dish room 
with the current capital outlay funding due to the language, she is still waiting on the repair of the 
heating and cooling controls in the medical wing area, the new flooring put down in the hallway 
was not sealed properly company is replacing and sealing properly at no cost to the shelter, work 
order put in for several new outlet plugs, received no capital outlay money from this past session, 
doing well on having traffic through the shelter, February 2009 was an all time high since she 
started – 3296 people visited the shelter, surgical suite had a meeting with several of the project 
manager’s March 20th and discussed why the project got put on the back burner and how to get it 
back on the front burner, rescues have become a transfer partner with Dumb Friends League and 
are expecting first transfer to occur April 7th, had great rescues in March about 72 with about 10 
different rescues all the way from Tuscon, Albuquerque and Silver City numbers will be reported 
in the March statistic at next months meeting, Snap that she would like to propose the following 
proposal to SNAP:  would perform their voucher spay/neuters in surgical suite when it is up and 
running would charge SNAP $15 per cat surgery and $25 per dog surgery and the owners would 
bring the animal and voucher to the shelter and we would then turn the vouchers over to Snap 
once a month and they would then pay them, guest speaker will be hosting Dr. Hall May 19 noon 
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2pm at the City Council Chambers, Joe Provencio will be coming and chat with the staff on how to 
deal with the grief/ stress and etc. of working in a shelter, intake numbers in March will have fairly 
high intake numbers, new laws passed Bill 127 which is basically the Indemnities (bonding) was 
signed into law Tuesday by the Governor which states once a defendant has been charged with a 
case of animal cruelty or etc., they will either have to pay for the care of their animals or then so 
we can do what is humane, Bill 265 passed which prohibits the use of gas chambers as a means 
for disposal or euthanizing, the State of NM which she feels is great working with Dr. Dena who 
will be providing euthanize training for the southern part of the state to be using our facility as the 
hands on training location, diseases she talked in detail about distemper and has had 2 confirmed 
cases since last meeting, she spoke with El Paso and they said they too have seen a decrease in 
the distemper cases recently, parvo both Albuquerque and El Paso told her they have seen an 
increase in parvo and she also spoke with some of the area vets and they are seeing parvo cases 
coming in and not shelter animals, she discussed the rooster situation, she discussed the special 
need animals and discussed vaccinations, bathing of animals, etc.  (This item was discussed at 
length). 
 

c. Policy recommendations for City/County Licensing  
 
Chair Krahling asked Dr. Beth Vesco-Mock to discuss.  Dr. Vesco-Mock made comment on the 
policy recommendations for City/County Licensing. She discussed bringing more revenue into the 
shelter and stated that she and her staff have came up with a comprehensive pet licensing for 
DAC, CLC, Hatch, Sunland Park as well as Mesilla.  She discussed registration of animals and 
the licensing of animals.  She discussed micro chipping of all animals.  She discussed the renewal 
of licensing.  She discussed discounts and fees.  (This item was discussed at length). 
 

X. Board Input 
 

Chair Krahling asked for Board input, none was given. 
 

XI. Public input 
 
Curtis Childress, Supervisor Animal Control, made comment on Bill 127.  Bill Hart thanked the 
Board for their efforts. 
 

XII. Adjournment 
 
Motion:  Miguel G. Silva 
 
Second:  Oscar Vasquez Butler 
 
Scott A. Krahling, Chair – Yes 
Nathan Small, Vice-Chair - Yes 
Miguel G. Silva, Member - Yes 
Dolores Connor, Member – Yes 
Oscar Vasquez Butler, Member - Yes 
Todd Garrison, Member – Yes 
 
Motion passed 
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BOARD OF DIRECTORS 
 
 
__________________________________ 
Scott A. Krahling, Chair 
 
 
 
___________________________________ 
Nathan Small, Vice-Chair 
 
 
_________________________________ 
Miguel G. Silva, Board Member 
 
 

             __________________________________ 
Dolores Connor, Board Member 

 
 

__________________________________ 
Oscar Vasquez Butler, Board Member 

 
 

__________________________________ 
Todd Garrison, Board Member 
 

ATTEST: 
 
 
_______________________________________ 
Lynn J. Ellins, County Clerk 
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o Application Required .................................................................................................Draft 
o Adoptions by Employees ...........................................................................................Draft 
o Adoption Fees ............................................................................................................Draft 

 
Section IV – Kennel Operations 
• Animal Handling Policy ................................................................................................Draft 

o Animal Care and Housing..........................................................................................Draft 
• Kennel Maintenance Policy...........................................................................................Draft 
• Animal Intake and Placement Policy ...........................................................................Draft 

o Initial Examination and ID Check .............................................................................Draft 
o Report of Injury or Illness..........................................................................................Draft 
o Paperwork Placement and Handling..........................................................................Draft 

• Public Assistance Policy ................................................................................................Draft 
  
Section V – Population Management 
• Evaluations and Dispositions Policy.............................................................................Draft 
• Euthanasia Policy...........................................................................................................Draft 

 
Section VI – Veterinary Operations 
• Animal Care and Treatment Policy .............................................................................Draft 

o Treatments upon Intake..............................................................................................Draft 
o Surgery and Vaccinations Upon Adoption ................................................................Draft 

• Drug Handling Policy ....................................................................................................Draft 
o Storage .......................................................................................................................Draft 
o Disposal......................................................................................................................Draft 

 
Section VII – General Facility Maintenance 
• Facility Maintenance Policy ..........................................................................................Draft 

o Vehicle Maintenance .................................................................................................Draft 
o Contracted Maintenance ............................................................................................Draft 

 
Section VIII – Community Service and Volunteer Program 
• Volunteer Policy .............................................................................................................Draft 
• Community Service Policy ............................................................................................Draft 
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INTERNAL OPERATION PROCEDURES  
INDEX 

 
Section I – Administrative Operations 
• Customer Services Procedures .....................................................................................Draft 

o Receiving and Documenting Customer Complaints..................................................Draft 
o Handling and Documenting a Disruptive Person.......................................................Draft 
o Receiving Donations..................................................................................................Draft 

• Intake Processing Procedures.......................................................................................Draft 
o Entering Intake Data ..................................................................................................Draft 
o Record Keeping/Filing...............................................................................................Draft 
o Kennel Walk-Through/Paperwork Check..................................................................Draft 

• Return to Owner Procedures........................................................................................Draft 
o Assessing Services and Fees......................................................................................Draft 

• Adoption Procedures .....................................................................................................Draft 
o Reviewing Applications.............................................................................................Draft 
o Counseling Applicants ...............................................................................................Draft 
o Assessing Services and Fees......................................................................................Draft 

 
Section IV – Kennel Operations 
• Animal Handling Procedures........................................................................................Done 

o Court-Holds – Socialization and Exercise .................................................................Draft 
• Kennel Maintenance Procedures..................................................................................Draft 

o Disinfectant Use.........................................................................................................Done 
o Cat Room Cleaning....................................................................................................Done 
o Dog Kennel Cleaning.................................................................................................Done 
o Dog Crate Cleaning....................................................................................................Done 
o Adoptable Puppy/Small Breed Dog Room Cleaning.................................................Done 
o Offices, Hallways, and Restrooms.............................................................................Draft 

• Public Assistance Procedures........................................................................................Draft 
o Lost Pet Tours ............................................................................................................Draft 
o Potential Adopters......................................................................................................Draft 
o Assisting the Public with “Drop-Offs” ......................................................................Draft 
o Retrieval of RTO Animals .........................................................................................Draft 

• Securing Kennel Runs ...................................................................................................Draft 
• Feeding and Watering ...................................................................................................Done 
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• Animal Intake and Placement Procedures ..................................................................Draft 
o Examination and ID Check........................................................................................Draft 

• Scanning and Collaring........................................................................................Draft 
o Report of Injury or Illness..........................................................................................Draft 
o Animal Placement......................................................................................................Draft 

• Introducing Unfamiliar Animals..........................................................................Draft 
• Quarantine............................................................................................................Draft 
• Court-Hold ...........................................................................................................Draft 

o Handling of Intake Paperwork ...................................................................................Draft 
• Double Checking Info..........................................................................................Draft 
• Seizure (Court-Hold) ...........................................................................................Draft 

  
Section V – Population Management 
• End of Hold - Animal Evaluation Procedures.............................................................Draft 

o Dispositions................................................................................................................Draft 
• Adoptable.............................................................................................................Draft 
• Treatable ..............................................................................................................Draft 

o In-Shelter Care and Recovery........................................................................Draft 
o Foster Home...................................................................................................Draft 

• Rescue Organization ............................................................................................Draft 
• Foster Home.........................................................................................................Draft 
• Euthanasia ............................................................................................................Draft 

• Euthanasia Procedures..................................................................................................Draft 
o Animals Selected for Euthanasia ...............................................................................Draft 
o Paperwork Review.....................................................................................................Draft 
o Environmental Conditions for Euthanasia .................................................................Draft 
o Authority to Perform Euthanasia ...............................................................................Draft 
o Handling of Animals During Euthanasia...................................................................Draft 
o Handling of the Euthanasia Drugs .............................................................................Draft 
o Administering the Drugs............................................................................................Draft 
o Disposition of the Carcass .........................................................................................Draft 
o Logging the Event and Drug Usage...........................................................................Draft 

 
Section VI – Veterinary Operations 
• Animal Care and Treatment Procedures ....................................................................Draft 

o Intake Examinations...................................................................................................Draft 
o Intake Vaccinations and Treatments..........................................................................Draft 
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o Adopted Animal Treatments and Vaccinations .........................................................Draft 
o Adopted Animal Surgery ...........................................................................................Draft 

• Drug Handling Procedures ...........................................................................................Draft 
o Storage .......................................................................................................................Draft 
o Disposal......................................................................................................................Draft 

 
Section VII – General Facility Maintenance 
• Facility Maintenance Procedures .................................................................................Draft 

o Maintenance Schedule ...............................................................................................Draft 
 
Section VIII – Volunteer Program 
• Volunteer Job Positions and Procedures .....................................................................Draft 

o Dog-Walking Procedures...........................................................................................Done 
• Teaching our Shelter Dog or Puppy.....................................................................Done 

o Offsite Adoption Event Procedures ...........................................................................Draft 
o Foster Home Procedures ............................................................................................Draft 
o Humane Education Outreach .....................................................................................Draft 
o Pet Photography.........................................................................................................Draft 
o Animal Care Assistance.............................................................................................Draft 
o Animal Grooming ......................................................................................................Draft 



ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
RESOLUTION NO. 2009-  

 
RESOLUTION TO ADOPT THE MISSION STATEMENT 

The Animal Service Center of the Mesilla Valley (Center) is informed that: 

WHEREAS, the Center deems the adoption and establishment of a Mission Statement to 

be in the best interest of the public and employees of the Center; and 

WHEREAS, the Center deems it necessary to establish a Mission Statement to be 

observed by the Center; and 

WHEREAS, the Center deems it necessary to establish a Mission Statement which 

supports the purpose of the Center and serves to articulate the purpose and core identity of the 

Center; and 

WHEREAS, the Center has determined the Mission Statement shown in the attached 

document titled, “Animal Service Center of the Mesilla Valley – Mission Statement 

Compromise,” to be an accurate and appropriate representation of the mission to be carried out 

by the Center as laid out in the JPA; and 

WHEREAS, the Center believes the Mission Statement shown in the attached document 

titled, “Animal Service Center of the Mesilla Valley – Mission Statement Compromise,” to be a 

fair compromise between two (2) of the previously proposed Mission Statements, also shown in 

said document. 

NOW THEREFORE, be it resolved the mission statement as shown in the attached 

document titled, “Animal Service Center of the Mesilla Valley - Mission Statement 

Compromise,” be adopted by the Board. 

PASSED AND APPROVED this 7th day of May, 2009. 



 2.

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 

COUNTY COMMISSIONER MEMBER CITY COUNCIL MEMBER 

    
Scott Krahling, Chair Nathan Small, Vice-Chair 
 
ATTEST: 

  
 

MOVED BY:  

SECONDED BY:  
 
 VOTE: 
 Councilor Dolores Connor   

 Councilor Miguel G. Silva   

 Commissioner Oscar Vasquez-Butler   

 Sheriff Todd Garrison   



THE ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
- MISSION STATEMENT COMPROMISE 
May 7, 2009 
 
The Shelter’s Previously Proposed Mission Statement 

Our Mission is to provide humane shelter and the highest quality of compassionate care to each 
lost, abandoned, surrendered, homeless, neglected, and abused animal of the Mesilla Valley 
and surrounding communities regardless of age, health, and temperament.  We strive to place 
each animal into a loving, safe, and permanent home whenever possible through responsible 
pet adoptions and the timely redemption of lost pets by their owners.  We strive to combat pet 
overpopulation and the unnecessary euthanization of pets through the encouragement of 
spaying and neutering and responsible pet ownership in general. 

Michel Meunier’s Previously Proposed Mission Statement 
The Animal Services Center of the Mesilla Valley (ASCMV) is a municipal animal welfare 
organization and shelter that provides a safe environment for the lost, abandoned, and homeless 
animals of the City of Las Cruces and Doña Ana County and strives to place them in good 
homes or with other organizations.  We set a standard of excellence and leadership in animal 
care, humane education/public outreach, and progressive animal welfare programs and 
services. 

1. The term “municipal” can be confusing, since the term is often used in the law to describe an incorporated 
city. 

2. The term “homeless” can imply “ownerless” when technically/legally, every domestic animal has an 
owner, even if that owner can no longer be determined by authorities. 

3. The use of “Dona Ana County” can be misleading since it is unclear if the incorporated areas within that 
county would be included.  People often think there is a separate shelter for County and for City. 

4. Placing an animal into another organization is just one of the many methods used for ultimately getting an 
animal placed into a “good home.” 

5. The word “progressive” can be a loaded term with different interpretations and does not convey clear 
intention. 

The Proposed Compromise Mission Statement 
The Mission of the Animal Service Center of the Mesilla Valley is to provide safe shelter for 
the lost, mistreated, and abandoned animals of the Mesilla Valley and surrounding 
communities. The Center utilizes all avenues available to it in placing each animal into a safe, 
loving, and permanent home whenever possible. We strive to meet the highest standards of 
humane animal care and husbandry, and to promote responsible pet ownership through public 
education and outreach. 

1. States our basic function: housing of animals. 
2. Relates the area that we cover to the area stated in our title, “Mesilla Valley.” 
3. Describes our treatment of the animals in our custody. 
4. States our ultimate disposition goal for each animal. 



ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 
RESOLUTION NO. 2009-  

 
RESOLUTION TO ESTABLISH A STRATEGIC PLANNING COMMITTEE (SPC) 

The Animal Service Center of the Mesilla Valley (Center) is informed that: 

WHEREAS, the Center Board of Directors (Board) at its meeting on February 5, 2009 

decided by motion to form a Strategic Planning Committee with membership drawn from the 

community and the Center, and serving in an advisory capacity to the Board; and 

WHEREAS, the SPC is charged with making well-developed recommendations to the 

Board in regards to the strategic plans necessary to meet the Center’s objectives, which are to be 

laid out by the Board and Executive Director. 

NOW THEREFORE, be it resolved the SPC be established by the Board; and that the 

Purpose and Membership Rules of said SPC be as stated in the attached document, “Animal 

Service Center of the Mesilla Valley - Strategic Planning Committee.” 

PASSED AND APPROVED this 7th day of May, 2009. 

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY 

COUNTY COMMISSIONER MEMBER CITY COUNCIL MEMBER 

    
Scott Krahling, Chair Nathan Small, Vice-Chair 
 
ATTEST: 

  
 

MOVED BY:  

SECONDED BY:  
 
 VOTE: 
 Councilor Dolores Connor   

 Councilor Miguel G. Silva   

 Commissioner Oscar Vasquez-Butler   

 Sheriff Todd Garrison   
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ANIMAL SERVICE CENTER OF THE MESILLA VALLEY (CENTER) 
- STRATEGIC PLANNING COMMITTEE (SPC) 
May 7, 2009 
 
Purpose 

The SPC shall make well-developed recommendations to the Board of Directors (Board) in 
regards to the strategic plans necessary to meet the Center’s objectives, which are to be laid 
out by the Board and Executive Director. 

Membership 
The SPC shall consist of seven (7) voting members.  The seven (7) members shall be made 
up of three (3) residents of the City of Las Cruces, three (3) residents of the unincorporated 
County of Doña Ana, and the Executive Director of the Center. 

The term of membership shall be for the duration of the SPC, or until a member resigns. 
 
Method for Appointing Members 

Any resident of Doña Ana County or the City of Las Cruces is eligible to apply, without prior 
requirements or constraints. 

Each applicant shall furnish the following to any member of the Board on or before a date to 
be announced: 

• A statement of desire to become a member of the SPC; and 
• A brief resume covering professional and personal experience of relevance; and 
• A statement relevant capabilities, experiences, knowledge, and interests relevant to 

this undertaking; and 
• Two letters of recommendation addressed to the Board from other members of this 

community. 

At the next regular meeting the Board shall: 
• Consider the submissions from each of the applicants; and 
• Provide each applicant an opportunity to address the Board on her/his own behalf; 

and 
• Provide the public an opportunity to address the Board to speak for or against any 

applicants; and 
• Vote on the applicants, selecting by majority vote in each case six (6) of the 

applicants to serve as voting SPC members; and 
• The board shall note that the Executive Director is the seventh (7th) voting member of 

the SPC. 
 

Officers 
The SPC shall have three (3) Officers: 

• Chair – Calls and runs meetings of the SPC; Reports to the Board during regular 
meetings of the Board; Appoints and charters subcommittees with the approval of the 
committee. 

• Vice-Chair – Acts for the Chair in her/his absence. 
• Secretary – Provides for meeting minutes, announcements, publicity, etc. 

The Officers shall be nominated and elected from among the voting members of the 
committee at its first regular meeting. 
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Resolution: Animal Service Center of Mesilla Valley                                     Resolution No. __________ 
 

 
 

A RESOLUTION TO ESTABLISH A STRATEGIC PLANNING COMMITTEE 
 
WHEREAS, the Doña Ana County Board of Commissioners and the City of Las Cruces City Council entered 
into a joint  powers agreement (JPA) through DAC Resolution 09-039 and CLC Resolution 09-043 to Establish 
the Animal Service Center of the Mesilla Valley (ASCMV); 
 
And WHEREAS the Board of the ASCMV, at its first meeting on February 5, 2009 decided by motion to form 
a Strategic Planning Committee with membership drawn from the community and the ASCMV, and serving in 
an advisory capacity to the Board;  
 
And Whereas this committee will be charged with formulating a strategic approach to the implementation of 
the ASCMV mission as laid out in the JPA; 
 
And Whereas this committee will recommend short and long term objectives, strategies for dealing with 
resource constraints, community education efforts; and address the entire universe of pet and animal care issues 
facing this community;  
 
And Whereas this committee will assist the Board in providing policy recommendations to the Board regarding 
but not limited to: community relations; program assessment; and transition status from the current operational 
conditions to the new operational conditions as a joint venture between the County and City;     
 
WHEREAS, a Strategic Committee will be created to initiate such Strategic Plan and if needed establish sub-
committees as well;  
 
Now, Therefore, be it resolved a Strategic Planning Committee be established by the Board of the ASCMV; 
and that the Charter, Rules, and Objectives of this Committee be as shown in the attached document 
“Membership, Officers, and Objectives for the Strategic Planning Committee of the ASCMV, established March 
4, 2009” 
 
That this Resolution be PASSED, APPROVED AND ADOPTED this 4th day of March 2009 
 
 
 
_________________________          ________________________________ 
 
ASCMV Chair Scott Krallin          Vice-Chair Nathan P. Small 
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Membership, Officers, and Objectives for the  
Strategic Planning Committee of the ASCMV,  

Established March 4, 2009 
 

Membership 
 The membership of the committee shall comprise  
  7 at-large members of the community, residents of Dona Ana county, who shall be voting 

members, and 
  The Executive Director of the ASCMV, and one Board member, not an officer, who shall serve 

as ex-officio, non-voting members. 
 
 The term of membership shall be for the duration of the committee, or until a member resigns. 
 
Method of appointing members 
 Any members of the community are eligible to apply, without prior requirements or constraints 
 Each applicant shall furnish to the any member of the Board on or before a date to be announced – 

A statement of desire to become a member of the Committee 
A brief resume covering professional and personal experience of relevance 
A statement relevant capabilities, experiences, knowledge and interests relevant to this 
undertaking 
Two letters of recommendation addressed to the Board from other members of the community 

At the next regular meeting, the Board shall – 
Consider the submissions from each of the applicants 
Provide each applicant an opportunity to address the Board in her/his own behalf 
Provide the public an opportunity to address the Board to speak for or against any applicants 
Vote on the applicants, selecting by majority vote in each case 7 to serve as committee members 
The Board shall also elect one of its own members, not an officer, to serve as a non-voting 
member of the Committee 
The Board shall note that the ED is a non-voting, ex-officio member of the Committee 

  
 Officers 
  The Strategic Planning Committee shall have three Officers 
   Chair 
    Calls and runs meetings 
    Reports to the Board in Public Sessions 
    Appoints and Charter Sub-committees with the approval of the committee 
   Vice-Chair 
    Acts for the Chair in her/his absence 
   Secretary 

   Provides for meeting minutes, announcements, publicity, etc 
 The Officers shall be nominated and elected from among the voting members of the Committee at its 
first regular meeting. 
 
Purpose of this Committee 
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 The ASCMV is established with a broad charter as a JPA.  The ASCMV is challenged with leading the 
efforts of the community of Dona Ana County in the areas dealing with pets and small animals – their care and 
treatment, safety, interaction with members of the public, and the way they are regarded by the people who are 
responsible for them. 
 The Board wishes to include the community directly and widely in developing its strategic plans for 
future operations.  The Committee will lead this effort, extending its effectiveness through public interaction 
and the use of subcommittees as it does its work. 
 The overall objective is a well-developed set of recommendations for the work of the ASCMV going 
forward, and a well-developed partnership between this organization and members and organizations in the 
community, with whom the ASCMV expects to be working closely in the years to come. 
 
Challenges to be Addressed/Assignments 
 The challenges faced by the ASCMV are greater than can be covered or funded by the City and County, 
and larger than their legal obligations.  To meet all of the challenges, the ASCMV will work together in some 
fashion with concerned members of the public and organizations which make this work their work. 
 It is the major charge of the Board to this committee to analyze and understand the situation in which the 
ASCMV will work, and to develop and recommend to the Board ways in which all of the available resources 
can be pooled to best meet the challenges. 
 
 In this light, the Committee is tasked to consider at least these aspects of the future of the ASCMV and 
the members and organizations in the community who care about the animals. 
 

Limits and definition of the legally required functions of the ASCMV, as the agent of the city 
and county. 
Aspects of the animal care challenge not included specifically in the city and county functions 
Potential effects of limited resources, especially funding, on the total mission of the ASCMV 
How to address the remainder of the work to be done 
 With ASCMV and  community resources in partnership 
 How might various parts of the whole challenge be divided 
 Are there best areas of leadership for different members of the partnership 
Elements that can be addressed as part of the overall effort 

Community education at all levels 
Handling community issues and complaints with the system 
Interaction among all elements of the problems (Lots of moving parts) 
 City and County governments 
 Animal Control Organizations 
 Law Enforcement Organizations 
 Veterinarians 
 State officials and organizations involved 
 Community organizations and citizens 
 ASCMV Director and Staff 
 ASCMV Board 

    Other governmental activities within the County 
 
First Things First – Schedule Short Term 
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 The Committee is tasked to address issues of the following type for their first report to the Board, as a 
means of assisting the Board to come up to speed more rapidly – 
 

Agreement reached on need to partner among ASCMV and concerned members and 
organizations in the community to reach the overall goals of the animal community 
Apparent problems or roadblocks which need to be worked out to move toward that partnership 
Measurable goals for the next 6 months and 12 months 
Recommended other actions in behalf of the animals or the services to be provided 
Immediate challenges facing the ASCMV, and particularly the Shelter 
 Funding 
 Staffing 
 Physical Plant 
  Equipment 
  Maintenance 
Recommended immediate actions by the Board to further the overall operation 
Recommended objectives for the Committee for the next Board meeting 

 
Longer Term Things – Where are we going? 
 The Committee shall take a long-range view of the role of the ASCMV in the city and county. This will 
include but not be limited to - 

Setting “desired conditions” for the Shelter, operations, the community 
Making Las Cruces and Doña Ana County models for animal care and progress in controlling the 
overpopulation of animals 
Adoption rates, locations, fees 
Euthanasia rates 
Curtailing mistreating of animals, fighting, hoarding, other systematic abuses 
Intake rates for city and county 
Moving dogs and cats to other communities for adoption or fostering 
Education programs 
Improving the existing shelter 
More shelters in the county 
The role of the ASCMV, community organizations, and members of the community 
Sources of funding other than city and county 
 Grants, fund raising, other activities, state capital outlay 
Developing trends in animal care 
 Laws and practices in other parts of the country 
Long term requirements for ASCMV operations 
 Funding 
 Physical plant 
 Equipment 
 Maintenance 
 Vehicles 
 

 And the Committee will make recommendations in each area as appropriate, at subsequent meetings of 
the Board. 




