


ANIMAL SERVICE CENTER OF THE MESILLA VALLEY
BOARD OF DIRECTORS

MINUTES

The following was considered at the Regular Meeting of the Animal Service Center of the Mesilla
Valley Board of Directors Held on Thursday, October 1, 2009, at 9:00 a.m. at the Dofia Ana
Commission Chambers, 1% Floor, Dofia Ana County Government Center, 845 N. Motel Blvd., Las
Cruces, New Mexico.

PRESENT

Board Member Miguel G. Silva - Present

Board Member Dolores Connor — Present

Board Member Nathan Small — Present @ 09:12:19
Board Member Oscar Vasquez Butler - Absent
Board Member Scott A. Krahling - Present

Board Member Todd Garrison — Present

OTHERS PRESENT

Terrence Moore, City Manager @ 09:17:21
Dr. Beth Vesco-Mock, Director ASCMV
Tricia Deal, Administrative Supervisor, ASCMV
Jeannie Massaway, Admin. Budget, ASCMV
Paul Richardson, Kennel Supervisor, ASCMV
Cindy C. Padilla, Admin Asst., Clerk’s Office/Recorder
I. Call to Order

Chair Krahling called the Meeting to Order.

II. Pledge of Allegiance
Chair Krahling asked Dr. Beth Vesco-Mock to lead everyone in the Pledge of Allegiance.

lll. Roll Call of ASCMV Board Members Present and Determination of Quorum
Chair Krahling stated that Board Member Butler will be absent, Board Member Small is on his
way, Brian Haines will not be here and Terrence Moore may be here and everyone else is
present.

IV. Minutes

1. Approval of the Minutes from the regular ASCMV Board Meeting held September
3, 2009



Motion: Miguel G. Silva
Second: Todd Garrison

Scott A. Krahling, Chair - Yes

Nathan Small, Vice-Chair — Absent
Miguel G. Silva, Member — Yes

Dolores Connor, Member — Yes

Oscar Vasquez Butler, Member — Absent
Todd Garrison, Member — Yes

Motion passed

V. Chair Comments

Chair Krahling stated that he had a couple of things to mention. He stated that he wanted to set
up a workshop to discuss short term and long term goals and wanted to get everyone’s input on
setting up a workshop in the next two weeks to get together and discuss feels there are a lot of
needs and asked for input. Board Member Connor asked if this would be separate from what the
Strategic Planning Committee is doing or are they incorporating some of their thoughts or are they
going to be counter acting with what they are putting together? Chair Krahling stated that we will
hear from Committee today and see what direction that they are going and if Board Member
Connor would rather wait and see what they have put together. Board Member Connor stated
that she thought that the Strategic Planning Committees’ role was to put together long and short
term goals and make presentation to this Board and would hate to get two separate processes
going on. Chair Krahling stated that he had that in the back of his mind as well, but wanted to
hear what the Boards’ input was and asked to hear from the Strategic Planning Committee to see
how that process is going and see how close they are getting to developing those goals and his
only concern was that he doesn’t want to get through the end of this year without having some
sort of plan for next year and longer, but is wanting to get some good thoughts together. Board
Member Connor stated that as long as they define what their role is and what ours is and if ours is
going to be different from theirs because she thought they would be similar.

Chair Krahling stated that the second thing is that he would like to see about rescheduling their
next meeting which is scheduled for November 5th and believes that he is not going to be here
and guessing that Board Member Connor may have the same issue so considering that he
thought maybe they all would consider changing it to the morning of the 4™. After discussion it
was decided to have someone from staff try and reschedule their next regular meeting through
email and come up with a best available date.

VI. Public Input

Chair Krahling asked for public input. Public input was given by Emile Bourdet and Marilyn
Zahler.

VII. Strategic Planning Committee



Chair Krahling asked for comment by the Strategic Planning Committee. Clair Kapner Vice-Chair
of the Committee made comment. She stated that they are focusing on long and short term goals
and they are in the process of going over the goals of the shelter and Dr. Beth’s wish list for the
shelter. She stated at their next meeting they are having Brian from the City Project Management
Group and he is going to tell them exactly what their authorities are with regard to getting work
done at the shelter and have several volunteers who are willing to donate material and labor to
make improvements. She stated that they have discussed members going out into the community
and going to schools to do training and teach and help them understand what it takes to have a
family pet. She stated that they have had two meetings so far and that they are meeting on the
1% and 3" Tuesday’s of every month. Board member Connor asked if they are taking minutes of
those meetings and asked if those minutes needed to be documented. Terrance Moore stated
that this is a little different because technically they are a separate non-profit organization, but
given the relationship between the City and the County he recommends that they record the
minutes with the City Clerk. Board Member Connor asked Ms. Kapner to get together with the
City Clerk as to what would be required in those minutes.

Chair Krahling asked Ms. Kapner if they had a time frame in mind of when they are going to come
back and report to this Board on the long and short term goals. Ms. Kapner stated that they do
not have a time frame in mind, but as soon as they come up with goals they would be reporting
back to this Board.
VIII. Reports

1. Financial Report —

a. August 2009 Financial Report — Dr. Mark Sutter, CLC Fiscal Manager

Chair Krahling asked Pat Degman, Comptroller CLC, to discuss. Ms. Degman presented the
report for the month of August 2009. She presented the following:

The Balance Sheet shows cash of $367,760 with $15,355 in outstanding bills.

The Schedule of Revenues and Expenditures — Budget and Actual shows year-to-date revenues
exceeded expenditures by approximately $307 thousand.

The Schedule of Revenues and Expenditures — Budget and Actual also indicates 26.7% of
budgeted revenues and approximately 11.0% of budgeted expenses have been recognized.

Chair Krahling thanked Ms. Degman for the financial report.
2. ASCMV Director — Dr. Beth Vesco-Mock
a. Animal statistics report — August 2009

Chair Krahling asked Dr. Beth Vesco-Mock to make the report.



Statistics for August 2009
Intake = 1,293 (CLC = 532; DAC = 706; Unknown jurisdiction = 55)
Owner Surrenders = 260 (CLC = 103; DAC = 157)
Adoptions = 198
Returned to Owners = 137
Sent to Rescue Organizations = 51
Euthanized = 937 (72.5%)
Cats =515 (92.1%); 232 due to URI; 141 feral
Dogs = 388 (56.8%); 6 due to parvo

Statistics for January through August 2009
Intake = 10,268 (CLC = 4,230; DAC =5,471; Unknown jurisdiction = 567)
Adoptions = 1,686
Returned to Owners = 1,180
Sent to Rescue Organization = 552
Euthanized = 6,358 (61.9%)

b. Activities at Shelter

Chair Krahling asked Dr. Beth Vesco-Mock to discuss. The following is a summarized version of
Dr. Beth Vesco-Mocks presentation:

Volunteer Program
e August - 16 volunteers worked 174.5 hours
e September - orientations are now scheduled bi-weekly, 25 new volunteers attended
orientation, training sessions are being held for activities that require it.
e 20 members of NMSU’s pre-veterinarian club have bathed and groomed 35 adoptable
dogs and plan to assist with off-site adoption events.

Foster Program
e Sixty one foster homes are housing 128 animals
e Five foster families are housing eight courthold animals
e Undergoing some changes after speaking with City officials who want to require foster
families to obtain, and pay for, a kennel license if the foster animals cause them to exceed
the limit of two animals per household. Change may cause some foster’s to drop out of the
program.

Rescue Program
e In September, 80 animals were sent to rescue organizations

Special Needs Animals
e One mange puppy is in foster care
¢ Five heartworm dogs have been treated and are ready to be adopted
e Two more heartworm positive dogs are currently in foster care




Facilities

e Outdoor impound and exercise runs completed

e The animal transport bus now has a new transmission and now the modules/computers
need repaired. We have now spent more repairing the bus than we paid the City of Las
Cruces to purchase it. We will include a new animal transport vehicle in our budget for next
year.

e Met with Mr. Moore to discuss the process for the ASCMV to receive some of the furniture
that will not be moved to the new city hall building.

September Intake
e On track to intake about 1,200 animals in September and 15,000 total for 2009
e Should be a decrease in the euthanasia rate from August 2009
e We are still housing 31 Dona Ana County court hold animals — any idea when the county
facility will be ready to take these animals?

Medical Issues
e Parvo — minimal cases
e Distemper — seeing an increase in the past several weeks
e URTI - always present in cats in a shelter environment
e 236 surgical sterilizations were performed by the medical staff in August including 23 done
for SNAP and 47 for the general public.

Community Outreach

e Traffic through the building was 2,988 (avg 96/day) which was slightly lower than previous
months hence, the decrease in adoptions.

e Continue our radio presence each week on 101 Gold and KSNM 570 AM.

e Continue pet of the week at the City Council meeting

e “Operation Alter Dona Ana County Classroom by Classroom” presentations began
September 14" at North Valley Elementary. Also presented to LCPS principals, all of
which are on board, and scheduling presentations has begun.

Fundraising
e Thanks to everyone who brings donations of aluminum cans, linens, newspapers, etc.

e A special thank you to Shelia LaPierre who sold a quilt she made at the Farmer’'s Market
and donated the proceeds to the Shelter.

e Another very special thank you to Kathy Lawitz and Jake Sims for coordinating the creation
of a 2010 Calendar and notecards featuring local artists that will be available for sale at the
end of October with the proceeds being donated to the Animal Shelter.

e Continue to work on a holiday fundraiser called “Senses of the Season” a journey of food,
music, and art.

Chair Krahling thanked Dr. Beth Vesco-Mock for her presentation on the activities at the shelter.

IX. Action Items(s)



1. Resolution to Approve Policies and Procedures Manual
Motion to Approve for Discussion Purposes:
Motion: Dolores Connor
Second: Miguel G. Silva

Motion to make the Amendment to add: “Now therefore Changes or Updates to the Policy
and Operating Procedure Manual will be provided to the Board for acceptance”.

Motion: Dolores Connor
Second: Nathan Small

Scott A. Krahling, Chair - Yes

Nathan Small, Vice-Chair — Yes

Miguel G. Silva, Member — Yes

Dolores Connor, Member — Yes

Oscar Vasquez Butler, Member — Absent
Todd Garrison, Member — Yes

Motion passed

This item was discussed at length and after much discussion Board Member Connor called
for the question. Chair Krahling asked for a vote on stopping debate and moving directly
to voting on the Policies and Procedures:

Scott A. Krahling, Chair - No

Nathan Small, Vice-Chair — Yes

Miguel G. Silva, Member — Yes

Dolores Connor, Member — Yes

Oscar Vasquez Butler, Member — Absent
Todd Garrison, Member — Yes

Chair Krahling stated that on a vote of 4-1 they have decided to stop debate and move
directly to the question, a Vote to Approve the Policies and Procedures Manual:

Scott A. Krahling, Chair - No

Nathan Small, Vice-Chair — Yes

Miguel G. Silva, Member — Yes

Dolores Connor, Member — Yes

Oscar Vasquez Butler, Member — Absent
Todd Garrison, Member — Yes



Motion passed
RESOLUTION NO. 2009-11
X. Public Input

Chair Krahling asked for Public Input. Public input was given by Frank Brice, Gary Gale, Marilyn
Zahler, Don Jonker and Sherry Gara.

XI. *(A motion to close and a vote of each individual member is required prior to going
into a closed meeting.) THE BOARD OF DIRECTORS OF THE ANIMAL SERVICE
CENTER OF THE MESILLA VALLEY WILL CONVENE IN CLOSED SESSION to
discuss a performance evaluation of the Director of the Animal Service Center of the
Mesilla Valley (which is closed pursuant to Section 10-15-1-H(2), NMSA 1978).

Motion: Nathan Small
Second: Dolores Connor

Scott A. Krahling, Chair - Yes

Nathan Small, Vice-Chair — Yes

Miguel G. Silva, Member — Yes

Dolores Connor, Member — Yes

Oscar Vasquez Butler, Member — Absent
Todd Garrison, Member — Yes

Motion passed
XIl. *(Closed meeting statement shall be read at this time). THE BOARD OF DIRECTORS
OF THE ANIMAL SERVICE CENTER OF THE MESILLA VALLEY MAY CONVENE IN
OPEN SESSION to take action, if any, on the closed session items.

Chair Krahling stated to let the record reflect that nothing was discussed other than what was
included in the motion to go into closed session.

Chair Krahling asked for a motion to Adjourn:
XIll. Adjournment

Motion: Dolores Connor

Second: Nathan Small

Scott A. Krahling, Chair - Yes

Nathan Small, Vice-Chair — Yes
Miguel G. Silva, Member — Yes



Dolores Connor, Member — Yes
Oscar Vasquez Butler, Member — Absent
Todd Garrison, Member — Yes

Motion passed

ATTEST:

BOARD OF DIRECTORS

Scott A. Krahling, Chair

Lynn J. Ellins, County Clerk

Nathan Small, Vice-Chair

Miguel G. Silva, Board Member

Dolores Connor, Board Member

Oscar Vasquez Butler, Board Member

Todd Garrison, Board Member



City of Las Cruces

ACCOUNTING DEPARTMENT
P O BOX 20000
LAS CRUCES, NM 88004
TELEPHONE 575-541-2080
FAX 575-541-2127

Date: 11/17/09

To: Animal Services Center of Mesilla Valley Board of Supervisors
From: Pat Degman,CGFM, Comptroller
7[4%(' : GIMAV—

Through: Mark Sutter, CPA, Ph.D., Finance Director J

Subject: Animal Services Cente} of Mesilla Valley Variance Report — Unaudited
October 30, 2009

Attached are the unaudited financial results of Animal Services Center operations for the period
ending October 30, 2009. Some observations for your consideration:

e The Balance Sheet shows cash of $521,238 with $29,850 in outstanding bills.

e The Schedule of Revenues and Expenditures — Budget and Actual shows year-to-date revenues
exceeded expenditures by approximately $284 thousand.

e The Schedule of Revenues and Expenditures — Budget and Actual also indicates 41.9% of
budgeted revenues and approximately 27.6% of budgeted expenditures have been recognized.

e There are outstanding encumbrances for repair and maintenance, postage and freight, veterinary
services, services general, and minor equipment totaling approximately $84 thousand
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