& il ANIMAL SERVICE CENTER

¥ OF THE MESILLA VALLEY
TR 3551 Bataan Memorial West Tele: 575-382-0018

B S Las Cruces, NM 88012 Fax: 575.373.2819

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY
BOARD OF DIRECTORS

AGENDA

The following agenda will be considered at a regular Meeting of the Animal Service Center of the
Mesilla Valley Board of Directors to be Held on Thursday, October 1, 2009, at 9:00 a.m. at the
Dofia Ana Commission Chambers, 1% Floor, Dofia Ana County Government Center, 845 N. Motel
Blvd., Las Cruces, New Mexico.

VI.

VII.

VIII.

Call to Order
Pledge of Allegiance
Roll Call of ASCMV Board Members Present and Determination of Quorum

Minutes
1. Approval of the Minutes from the regular ASCMV Board Meeting held September 3,
2009

Chair Comments
Public Input

Reports
1. Financial Report —
a. August 2009 Financial Report — Dr. Mark Sutter, CLC Fiscal Manager

2. ASCMV Director — Dr. Beth Vesco-Mock
a. Animal statistics report — August 2009
b. Activities at Shelter

Action Items(s)
1. Resolution to Approve Policies and Procedures Manual

Public Input

*(A motion to close and a vote of each individual member is required prior to going into a
closed meeting.) THE BOARD OF DIRECTORS OF THE ANIMAL SERVICE CENTER OF
THE MESILLA VALLEY WILL CONVENE IN CLOSED SESSION to discuss a performance
evaluation of the Director of the Animal Service Center of the Mesilla Valley (which is
closed pursuant to Section 10-15-1-H(2), NMSA 1978).

If You Need an Accommaodation for a Disability to Enable You to Fully Participate in this Event Please Contact Us 48 Hours
Before the Event at 382-0018/v or 541-2128/tty. Posted Dated: September 24, 2009
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XIl. *(Closed meeting statement shall be read at this time). THE BOARD OF DIRECTORS OF
THE ANIMAL SERVICE CENTER OF THE MESILLA VALLEY MAY CONVENE IN OPEN
SESSION to take action, if any, on the closed session items.

XIl.  Adjournment

If You Need an Accommaodation for a Disability to Enable You to Fully Participate in this Event Please Contact Us 48 Hours
Before the Event at 382-0018/v or 541-2128/tty. Posted Dated: September 24, 2009
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Animal Services Center of the Mesilla Valley
Monthly Statistics Report

August 2009
Livestock | Wildlife
Pocket | Avian | Avian Ammwﬂom_wﬁ oo@mﬁ_wﬁ%_wx.
Dogs Cats | Rabbits | Reptiles | Pets E L, w donkey) raccoon) Total
INTAKE City of Las Cruces

Owner Surrender 46 51 0 4 1 0 1 0 0 103
Returned Adoptions 4 1 0 0 0 0 0 0 0 5
Seized from Owners 2 2 0 0 1 0 0 0 0 5
Strays (brought in by the public) 35| 66 2 1 0 0 0 0 1 105
Strays (brought in by Animal Control) 149 129 0 0 2 0 7 0 27 314
Wwildlife 0 0 0 0 0 0 0 0 0 0

Subtotal City of Las Cruces 236 249 2 5 4 0 8 0 28 532
Dona Ana County
Owner Surrender 107 49 0 0 1 0 0 0 0 157
Returned Adoptions 3 0 0 0 0 0 0 0 0 3
Seized from Owners 8 1 0 0 0 0 0 0 0 9
Strays (brought in by the public) 22 27 1 0 0 0 0 0 0 50
Strays (brought in by Animal Control) 281 204 1 0 0 0 0 0 1 487,
Wwildlife 0 0 0 0 0 0 0 0 0 0

Subtotal Doria Ana County 421 281 2 0 1 0 0 0 1 706
Jurisdiction Unknown 26 29 0 0 0 0 0 0 0 55

Total Intake
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Livestock | Wildlife
Pocket | Avian | Avian Ammwﬂomw_ﬁ oo@mﬁ_wﬁ%_ﬂmx.
Dogs Cats | Rabbits | Reptiles | Pets E L w donkey) raccoon) Total
OUTCOME Admin Missing 1 0 0 0 0 0 0 0 0 1
(City & County) Adoptions 114 55 6 5 3 0 15 0 0 198
Expired in Shelter 17 3 0 0 1 0 2 0 1 24]
DOA 17 12 0 0 0 0 0 0 1 30
Return to Owner 130 7 0 0 0 0 0 0 0 137
Transferred Out (Rescues) 49 2 0 0 0 0 0 0 0 51
Wildlife Release 0 0 0 0 0 0 0 0 0 0
Euthanized
Age - Too Old 4 1 0 0 0 0 0 0 0 5
Age - Too Young 18 61 0 0 0 0 0 0 0 79
Behavior - Aggressive 57 2 0 0 0 0 0 0 0 59
Behavior - Timid 52 21 0 0 0 0 0 0 0 73
Feral 0 141 0 0 0 0 0 0 0 141
Hit by Car 4 1 0 0 0 0 0 0 0 5
Medical Issues 39 9 0 0 1 0 1 0 0 50
Medical - Distemper 3 0 0 0 0 0 0 0 0 3
Medical - Felv 0 0 0 0 0 0 0 0 0 0
Medical - FIV 0 0 0 0 0 0 0 0 0 0
Medical - HW Positive 3 0 0 0 0 0 0 0 0 3
Medical - Kennel Cough 29 0 0 0 0 0 0 0 0 29
Medical - Parvo 6 0 0 0 0 0 0 0 0 6]
Medical - Pregnant 1 5 0 0 0 0 0 0 0 6
Medical - Ringworm 1 19 0 0 0 0 0 0 0 20
Medical - URI 98 232 0 0 0 0 0 0 0 330
Owner Request 36 3 0 0 0 0 0 0 0 39
Policy 0 0 0 0 0 0 5 0 27 32
Space 15 20 0 0 0 0 0 0 0 35
Space - Pitbull Breed 22 0 0 0 0 0 0 0 0 22
Subtotal Euthanized 388 0 0 0 0 937
Euthanasia Rate EE!!E!E!EE

716 1,378

Total Outcome
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Livestock | Wildlife
Pocket | Avian | Avian Ammwﬂomw_ﬁ oo@mﬁ_wﬁ%_ﬂmx.
Dogs Cats | Rabbits | Reptiles | Pets E L w donkey) raccoon) Total
Public Services O_S\ CIlinic (includes outside surgeries, vaccinations, and 25 4 0 0 0 0 0 0 0 29
microchips)
OOCJJ\ Clinic (includes outside surgeries, 27 12 0 0 0 0 0 0 0 39
vaccinations, and microchips)
Jurisdiction Unknown 5 1 0 0 0 0 0 0 0 6]
Subtotal Clinic In 57 17 0 0 0 0 0 0 0 74
Clinic Out (includes outside surgeries, vaccinations, and 29 13 0 0 0 0 0 0 0 42|
microchips)
Grand Total Intake* 683 559 4 5 5 0 8 0 29] 1,293
Outcome* 716 594 6 5 5 0 23 0 29 1,378
Statistics Live Release Rate 45.4%]  11.1%|  100.0%|  100.0%|  75.0% nal 71.4% nal 0.0%] 30.1%
Euthanized, Expired in Shelter, DOA 422 530 0 0 2 0 8 0 29 991
Average Intake/day 22.0 18.0 0.1 0.2 0.2 0.0 0.3 0.0 0.9 41.7)
Average Outcome/day 23.1 19.2 0.2 0.2 0.2 0.0 0.7 0.0 0.9 445
Average Euthanizations/day 125 16.6 0.0 0.0 0.0 0.0 0.2 0.0 0.9 30.2
Average RTO/day 4.2 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.4
Average Adoptions/day 3.7 1.8 0.2 0.2 0.1 0.0 0.5 0.0 0.0 6.4

* The discrepancy between intake and outcome numbers is due to the number of animals taken in on the final three to five days of the month whose outcome is listed on the
following month's report. (Animals are held in Strays three days without tags and five days with identification for owner reclaim). It is doubtful that the two numbers will ever match.
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ANIMAL SERVICE CENTER OF THE MESILLA VALLEY
RESOLUTION NO. 2009-

RESOLUTION ESTABLISHING THE ANIMAL SERVICE CENTER OF THE
MESILLA VALLEY POLICIES AND OPERATING PROCEDURES MANUAL
The Animal Service Center of the Mesilla Valley (Center) is informed that:
WHEREAS, the Center deems it necessary to establish a set of standard policies and
procedures to guide the daily operations of Center facilities and personnel; and
WHEREAS, the Center deems it necessary to replace the amended Personnel Manual
previously adopted from the City of Las Cruces with similar policies and procedures constructed
to meet the specific needs of the Center and its operations; and
NOW THEREFORE, be it resolved that the Animal Service Center of the Mesilla
Valley Policies and Operating Procedures Manual be established by the Board.

PASSED AND APPROVED this 1* day of October, 2009.

ANIMAL SERVICE CENTER OF THE MESILLA VALLEY

COUNTY COMMISSIONER MEMBER CITY COUNCIL MEMBER
Scott Krahling, Chair Nathan Small, Vice-Chair
ATTEST:

MOVED BY:

SECONDED BY:

VOTE:
Board Member Dolores Connor

Board Member Miguel G. Silva

Board Member Oscar Vasquez-Butler

Board Member Todd Garrison
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